STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJECT: Approval of Minutes.
/! Public Workshop
/] Public Hearing
/] Consent Agenda

/] Regulation Adoption
/ Approval

/ Appointments

/] Information

/ x/ Action

PRESENTER(S): Kathleen Conaboy, Chair

MEETING DATE: March 23,2012
AGENDA ITEM: 4
NUMBER OF ENCLOSURE(S): 1

RECOMMENDATION:

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 10 minutes

BACKGROUND:

The Authority is required to approve the February 10, 2012 minutes.

SUBMITTED BY:




NEVADA STATE PUBLIC CHARTER SCHOOL AUTHORITY

February 10, 2012

Nevada Legislature
Room 2134
401 South Carson Street
Carson City, Nevada

And

Grant Sawyer Building
Room 4412
555 East Washington Avenue
Las Vegas, Nevada

MINUTES OF THE REGULAR MEETING
(Video Conferenced)

BOARD MEMBERS PRESENT:

In Las Vegas:
Kathleen Conaboy

Elissa Wahl
Robert McCord
Marc Abelman
Melissa Mackedon
Michael Van

Nora Luna

BOARD MEMBERS ABSENT:

None
AUTHORITY STAFF PRESENT:

In Las Vegas:
Dr. Steve Canavero, Director, State Public Charter School Authority

In Carson City:
Angela Blair, Education Program Professional, State Public Charter School Authority

Katherine Rohrer, Education Program Professional, State Public Charter School Authority
Allyson Kellogg, Management Analyst, State Public Charter School Authority
Danny Peltier, Administrative Assistant, State Public Charter School Authority

LEGAL STAFF PRESENT:

In Las Vegas:
None
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In Carson City:
Dr. James Edgar Irvin, Deputy Attorney General

AUDIENCE IN ATTENDANCE:

In Las Vegas:
Anita Tibbs

Ryan Reeves
Andrea Morency
Candace Friedman
Julie Krch

Karri Bath

Susan Waters
Shelli Guthrie
Mike Kazek
Marlo Tsuchiyama
Danette Olmos-Green
Feyzi Tandogan
Jennifer Van Pelt
Leroy Chase

In Carson City:

Chris Ferrari
Jeffrey Blanck
Ed Vogel
Sean Whaley

CALL TO ORDER ROL CALL EDGE‘ OF ALLEGIANCE; APPROVAL OF AGENDA

ing,. The community of White Pine is very excited to have the
opportunity for parent.choice i | i . White Pine County has not had school parent choice since
the closure of Sacre hool. Julie stated they have been invited by the Northeastern Nevada
gram to be a pilot program for the STEM program in White Pine

i1l be introduced to common core standards, will be well-rounded, and
will be introduced to the Chine: uage. The Learning Bridge is dedicated to building partnerships with
local, state and federal entities. It:is their hope that the Board allows the Committee to Form to answer any and
all questions they may have for the Learning Bridge.

Jeff Blanck, an attorney in Reno, asked that the State Public Charter School Authority produce a book that
shows all the laws and changes that have taken effect after the Legislative session is complete.

Agenda Item - Approval of the Agenda
Dr. Canavero asked for a motion for approval of the agenda.

Member McCord moved to approve the agenda. Member Van seconded. The motion carried
unanimously.
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Agenda Item - Governor’s Welcome

Dr. Canavero introduced Governor Sandoval to welcome the newly formed board. Governor Sandoval
thanked the Board members for their service. He said that Nevada is one of only a handful of states with an
Authority dedicated to chartering schools. Governor Sandoval recognized Steve Canavero and his incredible
hard work. He complimented member Melissa Mackedon on the remarkable Oasis Academy. Governor
Sandoval hoped the Authority will raise the bar for Nevada’s charter schools. The reforms that have been put
into place have moved Nevada to a higher standard with regard to chartering schools. He will be appointing a
new state superintendent of public instruction and he hopes that both offices will be able to work together for
the betterment of Nevada education.

Dr. Canavero thanked the Governor for taking time out of his schedu moved on to agenda item 4.

Agenda Item - Board Members Introductions
Dr. Canavero said the Authority put together a board packet
members.

iographies for each of the Board

Member Luna, Member Van, Member Wahl, Member:Abelman, Member Co 1s y, Member Mackedon, and

Member McCord discussed their personal histories.

Dr. Canavero said that education has been in his family foi
pr 1vate schools then he started to hear about.charter schoo .

other officer
Dr. Canavero discussed
opened it up for discussi

Member Van n
nominate Me

Board. Member Conaboy said she was going to
mination and agleed with Member Van that

school ed
Van stated

President Conaboy called fo itions for a Vice Chair of the SPCSA Board. Member McCord nominated
Member Wahl. No other nominations were made.

President Conaboy called for a vote for Member Wabhl to be elected Vice Chair of the State Public
Charter School Authority Board. Motion carried unanimously.

Dr. Canavero asked if there was any interest in the Board for other officer positions. President Conaboy
decided to leave that matter as open for future discussion.

President Conaboy moved to Agenda Item 6, SPCSA Director Opening Comments.
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Agenda Item - State Public Charter School Director Opening Comments

Dr. Canavero discussed the history of Charter Schools in Nevada. He went over enrollment data for the charter
schools that are sponsored by the State Public Charter School Authority (SPCSA), ethnicity, and annual yearly
progress (AYP). The state currently serves roughly 4 percent of the student population in charter schools. Dr.
Canavero also spoke about the application review approval and denial rates. The State of Nevada is at a 42%
approval rating for new charter schools. The national average is roughly in the low 30% range. There are
different types of charter schools; brick and mortar, distance education, and hybrid models. Charter schools
are continuing to change and adding grade levels to existing schools.

schools are in the south because it

President Conaboy said that is a misnomer to say that 67% of the SPC
does not represent the distribution of the student population.

Dr. Canavero agreed with President Conaboy to redo the char
schools. Dr. Canavero then went on to break down the Annu
the SPCSA’s charter schools.

the goal of expan 1ng opportunities for
nsure high educational and operational

pupils. The SPCSA is to provide oversight fi
standards, preserve autonomy, and safeguar
should serve as a model for other
law that make up the SPCSA’s
As of today, there is no hig

went into detail regarding the funding models and
er schools is not robust. The SPCSA has been

the charter schools have hlstorlcally not collected.
hools to collect this data; however this year’s data is not

Dr. Canavero discussed the Str ;e;clders grant and the baseline of FRL population that needed to be met
for schools to be eligible. The d as not fully reported yet and the FRL percentage did not meet the
eligibility threshold. Systems are being developed to ensure a more accurate number will be reported next year.

President Conaboy wanted to make the point that data collection is going to be a very important part going
forward to ensure funding is received.

Member Mackedon asked if the 41% FRL threshold was strictly for the Striving Readers Grant.

Dr. Canavero confirmed that the 41% is strictly referring to the Striving Readers Grant and other Title monies’
threshold will be different.
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Dr. Canavero discussed the challenges charter schools face when applying for federal money. The distribution
of such funs is built around the traditional school district, assuming geographic boundaries and certain
matriculation patterns. The SPCSA office must now develop a system for passing through federal money to
charters.

Member McCord asked if the SPCSA is equated in Statute as the Local Education Agency (LEA). He also said
that further makes Dr. Canavero’s point that the SPCSA must build the capacity to do internal monitoring
because the SPCSA is the authority that will end up being held financially responsible.

Dr. Canavero confirmed that Member McCord was correct. The SPCSA:does not pass through the Distributive
School Account (DSA) money. This money comes directly from th ada Department of Education.

Member McCord asked if this included discretionary money.

oke about technical assistance
CSA with regard to technical
onsor’s responsibility to

1 appr oaches can be

Dr. Canavero said yes this includes discretionary money. DrCanavero
to existing schools. He read from statute that explain tis expected of the.
assistance. There is always a tension between charte ol’s autonomy and th
ensure the charter schools are accountable. This leadsto’the question of what thoui

ngs to write the Implementation Grant. Dr.
ould be used. Dr. Canavero also explamed moving to a
hift from monitoring means to measuring ends. Very few
very well.

fessmnal Kathe1 ine Rohrer, Educatlon Program Professional, Allyson
Danny Peltier, Administrative Assistant were introduced.

Angela Blair, Education Pro
Kellogg, Management Analyst,

Member Mackedon thanked staff for the help they provide to all the charter schools in the state.

Dr. Canavero explained the state budget process to be used by the State Public Charter School Authority. He
explained work programs, program funding, and financial details. Under the hierarchy of the State, the SPCSA
has its own account within the State and the office is still under the Nevada Department of Education. Dr.
Canavero also explained revenue and how the fees paid by the State-sponsored charter schools fund the
Authority.
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Dr. Canavero requested the SPCSA Board approve a fiscal position for the authority. This position would help
the schools and the SPCSA with fiscal matters including applications, annual audits, technical assistance,
creation of a financial dashboard, and help with transparency.

President Conaboy called for a vote for approval of a fiscal position. Member Abelman made the motion
and Member McCord seconded. The motion carried unanimously.

Discussion continued between the Board and Dr. Canavero regarding future positions, funding of positions,
and clarification of how funding is distributed.

Dr. Canavero recommended to the Board to have a consultant to come in.and help the Board formulate a
strategic plan. Members of the Board and Dr. Canavero discussed funding details and how this consultant
would be paid for. The Board asked if Dr. Canavero already had soj e in mind. The Board asked if we
could use the resources of the NACSA Implementation grant to:fi trategic planning process. Dr.
Canavero will come to the next meeting with more details.

Member Van made a motion to table the recommendation to hire a strate_ﬁ'

Zic planning consultant until
the next meeting when Dr. Canavero could addres: ¢ of the funding coi

ns brought up by the

t tied dir ectly to it. Thé Board felt that
staff should deve]op the mission statement or their input and approval. Dr. Canavero
agreed and moved onto discussing the regula 2

of Education.

Dr. James Edgar Irvin gé\({ g lining openvmééting law in the State of Nevada. He
also discussed ethics and g V . Dueito time constraints, President Conaboy invited Dr. Irvin

approval Q
didn’t fall
the process.

n review process for the Board before he detailed the Pinecrest
Academy Application. Dr. Can iscussed the application submission, interview process, and
resubmission. President Conaboy: ked if the current applicants were aware that this application cycle was a
hybrid of two different application cycles. Dr. Canavero said yes the applicants were aware that the process is
still undergoing changes and that each of the review team’s recommendations was arrived at through rigorous
review of the applications and discussion among the review team members.

Dr. Canavero detailed the Pinecrest Academy’s application and the sections that were reviewed by each of the
review team members. Pinecrest proposes to provide a safe learning environment. They are proposing to locate
in Clark County in East Henderson. Pinecrest’s projected enrollment in year one is 300. Projected enrollment
for year two is 400. Discussion continued between the Board and Dr. Canavero regarding funding of the
school and how payments are distributed. Dr. Canavero detailed the different sections of Pinecrest’s
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application and whether or not each section met standards. Dr. Canavero recommended to the Board that
Pinecrest Academy be approved for a Subsection 7 Charter.

President Conaboy called for someone representing Pinecrest to speak about the student population that
Pinecrest was planning on targeting.

Candace Friedman was on the Committee to Form Pinecrest Academy and spoke about the target population.
David Calhoun detailed Academica’s involvement during the application process. Academica is an
Educational Service Provider that assists charter schools with their operations. Discussion continued between
Candace Friedman, David Calhoun, and the Board. Ryan Reeves, Academica Nevada, also spoke on behalf of
Pinecrest Academy. He addressed the minority population that would be:served by Pinecrest Academy.

The Board then addressed disclosures:

Member McCord — No Disclosure

Member Mackedon — Administrator of Oasis Academy in
President Conaboy — Government Affairs Contractor w
advocating the establishment of the Charter School:
Member Abelman — Board member of Quest Aca
Vice President Wahl — No Disclosure
Member Van — No Disclosure
Member Luna — No Disclosure

ted, worked for two years

y Charter School

President Conaboy called for a motion.

1, grade served, planned openlng, and projected
15 clear to the apphcatlon reviewers that the

recruitment, and educatio oard also requested that the Commlttee to Form glve areportata
future meeting about the par hildren enrolled at Honors, specifically how/if the parents’ language
and literacy skills affect the progtess of their children at Honors.

The Board then addressed disclosures:

Member McCord — No Disclosure

Member Mackedon — Administrator of Qasis Academy in Fallon, Nevada

President Conaboy — Government Affairs Contractor with K-12 Incorporated, worked for two years
advocating the establishment of the Charter School Authority

Member Abelman — Board member of Quest Academy Charter School

Vice President Wahl — No Disclosure

Member Van — No Disclosure

Member Luna — No Disclosure
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President Conaboy called for a motion to approve the Honors Academy of Literature’s Subsection 7 Charter
Agreement.

Member Abelman made a motion for approval of Honors Academy of Literature Charter School’s
Subsection 7 Charter Agreement. Member Van seconded the motion. The motion carried unanimously.

Agenda Item - Consideration of the Application Review Team’s recommendation for the denial
of Learning Bridge Charter School Subsection 7 Charter

Dr. Canavero began his testimony by clarifying that the review team carried the recommendation of not
approving Learning Bridge Charter School’s Subsection 7 Charter Agreément. Dr. Canavero then detailed the
concerns the review team were left with after the Learning Bridge ation process had been completed.
The lack of evidence for selection of targets, exclusion of a studen h measure, and the comparison with
White Pine County School district, were troubling to the revi -, Canavero also said the promotion

Mary Flanagan and Julie Krch spoke on behalf:of
Form first submitted the apphcatlon, then resubr

be approved. Julie Krch said” :
assumption the applicatio

Flanagan said the Commiittee to
beheve the application was going to

Member Va
hear the res

ion process and stressed the importance of following due process with
tinued discussion and clarifications with Dr. Irvin.

i concerns with the Learning Bridge application. She said the
Committee to Form was mistndef with regard to budgeting and finance and that the Committee to Form
is dedicated to accounting and strong fiscal stewardship. The Learning Bridge will conform to State laws and
regulations. The Board and the Committee to Form continued their discussion and clarification of the Learning
Bridge Charter School application.

President Conaboy called for a motion to approve the Learning Bridge’s Subsection 7 Charter based upon the
understanding that issues need to be addressed with SPCSA staff.

Member McCord said he understood the Subsection 7 condition, but it also sends a message that this Board has
not let the authorizing process run its course, especially this early in the development of the SPCSA Board.
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The Board then addressed disclosures:

Member McCord — No Disclosure

Member Mackedon — Administrator of Oasis Academy in Fallon, Nevada

President Conaboy — Government Affairs Contractor with K-12 Incorporated, worked for two years
advocating the establishment of the Charter School Authority

Member Abelman — Board member of Quest Academy Charter School

Vice President Wahl — No Disclosure

Member Van — No Disclosure

Member Luna — No Disclosure

Member Abelman made a motion for approval of the Learning Bridge Charter School’s Subsection 7

::::::::

Charter Agreement based upon the understanding that issues nee to ‘be addressed with SPCSA staff,
Member Van seconded the motion. The motion carried unanim

After the vote was taken, President Conaboy said that Memb
with regard to respecting the SPCSA’s application process were on targ
Board needs to respect the efforts of the SPCSA staff; ever, the Board wa
in an unusual environment, during an unusual timeft; resident Conaboy sai
still evolving and for those reasons the Board was w o take a chance today.

-and Member McCord’s comments
sident Conaboy said that the
ahng with an unusual school,
e application process was

President Conaboy asked what else needed to be addressed da because time ¥

beginning to run
short.

Dr. Canavero said he would like to address

¢ Charter School Application Review Process
g a 2013 school startup

ve reasons as to why he was recommending a

j > a contmuous application cycle and that it would

r what ay'the application was received during the window, it
€ purposes on Nevada Rev1sed Statutes. Member Wahl asked if

Wabhl seconded the motio n carried unanimously.

Agenda Item - Establish Board Member’s Payment at $80 or less per meeting

Dr. Canavero outlined the process for establishing the Board payment at no more than $80 per day. Dr.
Canavero recommended the Board establish the Board payment at $80. Member McCord decided to forgo the
$80 per day payment.

Member Abelman made a motion for approval of the Board Payment at $80 per day. Vice President
Wahl seconded the motion. The motion carried unanimously.

Members of the Board discussed some requests they had of Dr Canavero and staff of the SPCSA. Dr.
Canavero asked the members to check their calendars in order to set up the next meeting. No date was
established, but late March or early April was discussed.
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Agenda Item - Public Comment
John Gardner, American Preparatory Academy, suggested having two application acceptance dates.

Member McCord made a motion for meeting adjournment. Member Luna seconded the motion. The
motion carried unanimously.

The meeting was adjourned at 4:56 p.m.
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MEETING DATE: March 23,2012
AGENDA ITEM: 6
NUMBER OF ENCLOSURE(S): 1

PRESENTER(S): Dr. Steve Canavero, Director, State Public Charter School Authority

RECOMMENDATION:

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 10

BACKGROUND:

Dr. Canavero will provide an update on SPCSA activities.

SUBMITTED BY:




STRATEGIC PLAN GUIDELINES

For the past decade, NACSA has worked with authorizing agencies that are effectively growing a sector
of quality public education options. Those organizations that have strong strategic plans provide a
roadmap and role for internal and external stakeholders involved. Because there are various types of
planning processes, these guidelines have been prepared to clearly define the desired outcome at the
end of the grant period.

Strategic planning is a process designed to support leaders in being intentional about their goals and
methods. Simply stated, strategic planning is a management tool, and like any:m gement tool, it is

he gathéring of new information to make decisions. If the
evaluation based on NACSA’s Principles and Standards, the

item. Time, energy and res urces are scarce and th|s is when prioritization in the planning process is
essential.

Build commitment by éngaging key stakeholders. Strategic plans can be a powerful mechanism to
engage individuals and create buy-in. Stakeholders will see their specific role and contribute to
advancing the vision.

Guide resource acquisition and allocation. It takes people and resources to advance and realize a
vision. The plan must appropriately align resources to the priorities and be realistic on how the
resources will be acquired.

Page 1 0f2




The end of the grant period will culminate with the submission of a final strategic plan that will define
how the grantee will improve authorizer practice that is in alignment with NACSA’s Principles and
Standards; and how they plan to increase the support (stakeholder and financial) for the growth of
quality public education options for the students and families of their locality. The elements of the final
strategic plan will include {but will not be limited to) the following:

Core elements

o Vision and mission statements
o Multi-year goals
o Realistic and measureable outcomes/benchmarks
o Defined and aligned personnel
Agency Capacity

o Organizational structures. Policies that défi

e competent and talented leadership.
evelopment of such talent.

t all key personnel involved in developing the grantee’s strategic plan review these
ACSA Principles and Standards.

*NACSA’s Principles &Standards provide further definition and guidance on these core practices.

Page2of2
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SUBJE CT: Review of an application to
form a charter school at a meeting pursuant to
subsection 5 of NRS 386.525.

/] Public Workshop MEETING DATE: March 23, 2012
/] Public Hearing AGENDA ITEM: 7
/] Consent Agenda NUMBER OF ENCLOSURE(S): 1

/ Regulation Adoption

/] Approval

/! Appointments
/ x/ Information
! x/ Action

PRESENTER(S): Dr. Steve Canavero, Director, State Public Charter School Authority

RECOMMENDATION: The Application Review Team’s consensus recommendation is for the
Authority Board to approve the New America School — Las Vegas application for a Subsection 7
Charter.

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES):

BACKGROUND:

The Authority’s Application Review Team reviewed the application to form the New America
School — Las Vegas for sponsorship by the State Public Charter School Authority. During this time
Application Review Team members offered and provided assistance to the Committee. An interview
of Committee members and representatives from the CMO was conducted by the Application
Review Team. The interview addressed remaining concerns of the review team, and thus staff
recommends approval of the application to form the New America School — Las Vegas.

SUBMITTED BY:




State Public Charter School Authority

Charter School Application
Recommendation Report

Application For
New America School Las Vegas

School Type
Grades 9-12
Designated At-Risk

Submitted By
New America School Las Vegas Lisa Marsala
Dominic DiFelice, Superintendent New America School

Evaluation Team
Steve Canavero (Lead)
Angela Blair
Andrea McCalla
Tom McCormack
John Hawk
Jonathan Gibson
Katherine Rohrer



Introduction

Evaluation Process

The State Public Charter School Authority assembled an Application Review Team (ART)
composed of both internal and external reviews that include experience and expertise on the
operation of successful charter schools. This Report from the ART is the culmination of three
stages of review:

Proposal Evaluation:

The ART conducted individual and group assessment of the merits of the proposal based on the
complete submission. In the case of experienced operators, the Authority staff supplemented
the ART’s work with due diligence to assess the applicants’ record of performance.

Interview:

The ART conducted an interview of the applicant group for the purposes of providing the
applicants an opportunity to address questions and concerns raised in the review of the

application and of evaluating the applicants’ capacity to found and sustain the proposed
program effectively.

Consensus Judgment:
The ART came to consensus regarding whether to recommend the proposal for approval or
denial.



Proposal Overview and Recommendation

School Name

The New America School - Las Vegas

Proposed Location

TBD - Northeast Las Vegas

Mission

The mission of The New America School - Las Vegas (NAS-LV) is to empower immigrants
and English Language Learners with the educational tools and support they need to

maximize their potential, succeed, and live the American dream.

Academic Year Planned # of Maximum # of Grades
Students Students

2013-2014 185 450 9-12

2014-2015 250 450 9-12

Planned Opening

Fall 2013

Proposed Charter
Subsection 7 (of NRS 386.527)

See notes

Educational Management Organization (if applicable)
New America School a nonprofit

Curriculum model or special focus
NAS-LV will provide a comprehensive high school curriculum, completely aligned with

Nevada’s Standards and Benchmarks. The curriculum plan will include sequencing courses,
assessment practices, common assessments, and unit plans that include detailed lesson plans,
resources, timelines, and essential skills and knowledge. To ensure that the students will achieve
state standards and expectations for English Language Acquisition, the curriculum will provide
comprehensive English instruction throughout all classes. NAS-LV’s educational concepts were
inspired by the teaching and learning model of the International Charter High School at
LaGuardia Community College in New York City.

Not Distance Education, Primarily for at-risk youth, Not Vocational Education

Legislative Intent
Improve the opportunities for learning and access to quality education by pupils.



Report
On March 20, 2012, members of the Committee to Form the New America School — Las Vegas

participated in an interview with the State Public Charter School Authority’s Application Review
Team. The purpose of the interview was to inform the Application Review Team’s
recommendation to the Board of the State Public Charter School Authority. Based on the
application and the Committee members’ responses to the Review Team’s interview questions,
the Review Team recommendation is for the Authority Board to approve the application for a
Subsection 7 Charter. The Subsection 7 Charter will identify the remaining tasks that must be
accomplished in order to have the Subsection 7 Charter converted to a NRS 386.527(5) charter
under which the school may receive state funding and commence operation.,

Recommendation - Approve

Summary of Section Ratings

Education Plan
o Meets Standard

Organizational Plan
e Meets Standard

Financial Plan
e Meets Standard

Evidence of Capacity - See Below
e Meets Standard
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Evidence of Capacity

* Applicant’s capacity draws from 1) the application in general and specific subsections (e.g., B 3.1) 2)
the interview, and 3) supporting documentation (addenda, supplemental request, and due diligence).

New America School is a not-for-profit charter management organization. The Committee to Form New
America School - Las Vegas plans to replicate the New America School model in Las Vegas and contract
with the NAS CMO to provide certain services to the proposed school.

Plan Summary
The proposal is to replicate the instructional model of the applicant CMQ's current schools;
1. New America School — Lowry (Aurora Public Schools)

2. New America School — Denver (Mapleton Public Schools)

3. New America School — Lakewood (Jefferson County)

4, New America Schoaol — Albuquerque (State Sponsored)

5. New America School — Las Cruces (Las Cruces — Newly Chartered)

The CMO staff responsible for operating the proposed Las Vegas school is largely the same as the CMO
staff that worked on the prior schools.

The committee to form (CTF) meets the statutory requirements for composition and includes individuals
with the demonstrated capacity to found and sustain a quality school with demonstrable experience in
all aspects of school operation.

Due Diligence

Discussion on Closed Schools

The Eagle campus in Gypsum, Colorado was chartered with the Eagle Valley district under a three year
contract. During those three years the school never reached the revenue neutral enrollment numbers.
The NAS Colorado Board decided not to renew the charter for financial reasons. According to NAS the
school was successful for the 60-90 students who attended during this time. When NAS Colorado
decided not to renew, the district superintendent indicated the district would assume all responsibilities
and continue to run a similar program within the same facility that had been established.

No further information disclosed or addressed.

Interview of Existing Sponsors

Aurora Public Schools — Lowry Campus since 2005. Last renewal was for 5 yrs (maximum allowable
under Colorado law). Up again in 2013, anticipates 5 year. Many high-age low-credit students enrolled.
Very strong financial and operational control. Student performance has not been at the proficient level
as reflected on the state’s performance framework.

Mapleton — Denver Campus since 2004 but in district since 2009/10. Embraced the mission and vision of
the school. Academic results are not strong. Sponsor is looking for an increased sense of urgency
regarding academic results.



Jefferson County — Lakewood Campus since 2006. No difficulties with their operation and budget and
fairly stable enrollment.

NM Statewide — Albuquerque since 2009. State lacks alternative accountability structure. No real
positive or negative reports. Strong reporting and compliance track record.

Existing Data on Model Effectiveness: Academic 2011

Colorado — Three campuses qualify for Alternative Education Campus (AEC) and receive an AEC specific
school performance framework.

1. New America School — Lowry (Aurora Public Schools)
a. Plan Type Assignment - Priority Improvement
i. Academic Achievement — Approaching
ii. Academic Growth — Approaching
iii. Student Engagement — Does Not Meet
iv. Postsecondary and Workforce Readiness — Does Not Meet

2. New America School — Denver (Mapleton Public Schools)
a. Plan Type Assignment - Priority Improvement
i. Academic Achievement — Approaching
ii. Academic Growth — Approaching
iii. Student Engagement — Approaching
iv. Postsecondary and Workforce Readiness — Does Not Meet

3. New America School — Lakewood (Jefferson County)
a. Plan Type Assighment - Priority Improvement
i. Academic Achievement - Approaching
ii. Academic Growth - Meets
iii. Student Engagement — Does Not Meet
iv. Postsecondary and Workforce Readiness — Does Not Meet

4. New America School — Albuguerque (State Sponsored)
a. 2010-2011 Final Grade=D
i. Current Standing — F
ii. School Growth of Highest Performing Students —D
ili. School Growth of Lowest Performing Students —D
iv. Opportunity to Learn—B
v. Graduation—D
vi. Career and College Readiness —F

5. New America School — Las Cruces (Las Cruces — Newly Chartered)




Supplemental Request
NAS Data on Model Effectiveness: Academic

Virtual Control Group — Strong evidence suggesting model effectiveness
Student Performance Matrix — Modest evidence suggesting model effectiveness
Colorado Growth Summary — {Also includes VCG data) Modest/strong evidence of model effectiveness

NAS Effectiveness: Fiscal
A thorough review of end-of-year independent audit results for FY2011 showed the following:
1. New America School — Lowry (Aurora Public Schools)

a. Unqualified Opinion
2. New America School — Denver (Mapleton Public Schools)
a. Unqualified Opinion
3. New America School — Lakewood (Jefferson County)
a. Ungqualified Opinion
4. New America School — Albuquerque (State Sponsored)
a. Unqualified Opinion
5. New America School — Las Cruces (Las Cruces — Newly Chartered)

Press or other publications
None of material significance found.




STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJECT: Presentation of Proposed
Purchase of Real Property for Quest Academy of

Nevada.
/ Public Workshop MEETING DATE: March 23, 2012
[/ Public Hearing AGENDA ITEM: 8
!/ Consent Agenda NUMBER OF ENCLOSURE(S): 1

/ Regulation Adoption

[/ Approval

/] Appointments

!/ x/ Information
! x/ Action

PRESENTER(S): Dr. Steve Canavero, Director, State Public Charter School Authority,
Connie Jordan, Director, Quest Academy of Nevada

RECOMMENDATION:

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES):

BACKGROUND:
Review and discussion of the timeline, security interest, and property documents for Quest Academy
of Nevada.

SUBMITTED BY:




BRIAN SANDOVAL STATE OF NEVADA STEVE CANAVERO, PL.D,
Governor Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40
Carson City, Nevada 89706-2543
(775) 687 - 9174 + Fax: (775) 687 - 9113

February 27, 2012

Connie Jordan, Director
Quest Academy

6610 Grand Montecito Pkwy
Las Vegas, NV 89149

Dear Ms. Jordan:

This letter regards the proposed purchase of real property by Quest Academy (Quest). Because the acquisition
of real property by Quest must be approved by the State Public Charter School Authority Board (Board), your
sponsor, pursuant to NRS 386.550(1)(k) it is required that the Board be completely informed of Quest’s plan to
purchase property. In addition to gaining approval from your sponsor in advance of purchasing real property,
two additional statutes inform this guidance. Quest is required to have the security interest, as required by NRS
386.570(8), approved by the Board, and the Quest Board must authorize, if required by statute, any medium-
term debt obligation.

The purpose of this letter is to provide further guidance on preparing materials for consideration by the Board.
As a practical matter, I suggest Quest submit their materials to the Board in the form of a packet or binder to be
included, in support of an agenda item, in the Board’s packet. Quest’s packet should contain sufficient detail
(see bélow) to render a comprehensive review of all matters related to the full transaction and the security
interest in order for the Board to discuss and possibly act upon your request. Quest may choose to submit the
packet or binder in hard copy but is required to submit the packet of material in electronic form to Authority
staff.




Minimum Requirements to be addressed for the Board Packet
e A thorough, detailed, and complete description of the proposed project,

o The reason for the purchase; why purchase by the governing body of the school is the best
option.
o A comprehensive timeline is an important component of the description of the proposed
project.
o Intended use of the property or properties by other entities with agreements.
o Ifapplicable
¢ The Quest Governing Body Agenda and Minutes where the purchase of real property was authorized.
e The Quest Governing Body Agenda and Minutes where the resolution to enter into a medium term
debt obligation was made.
o See NRS 350.087 (below)
e Permits and zoning issues should be fully documented.
o What issues are there and plan for resolution of those issues
¢  Proposed purchase documentation for each property.
» Financing
o Terms of the loan;
o Insurance coverage and costs;
o Improvements or build out to suit school needs;
= Architect plans/improvements
o Evidence the school can afford the space;
o What are the school’s contingency plan(s)?;
= Ifenrollment declines
= I DSA support declines
o Deed documentation and restrictions or covenants.
e . The full documentation evidencing the proposed security interest to be approved.
e Request for amendment of the charter prior to occupying the acquired space.
If Quest intends for this item to appear before the Board at the March 23, 2012 meeting then the materials, in
the form of a packet, must be submitted by close of business on March 16, 2012. Please don’t hesitate to call or

email with any questions you may have.

Sincerely,

Steve Canavero, Ph.D.




NRS Specific to Acquisition of Real Property and Medium-term Debt Obligation

NRS 386.550 (1)(k) Reftrain from using public money to purchase real property or buildings without the
approval of the sponsor,

NRS 386.570 (8) If a charter school uses money received from this State to purchase real property, buildings,
equipment or facilities, the governing body of the charter school shall assign a security interest in the property,
buildings, equipment and facilities to the State of Nevada.

NRS 350.087 Resolution authorizing medinum-term obligation or installment-purchase agreement:
Adoption; contents; notice.

1. If the public interest requires a medium-term obligation or installment-purchase agreement, the
governing body of any local government, by a resolution adopted by two-thirds of its members, may authorize
a medium-term obligation or installment-purchase agreement. For the purposes of the issuance of a medium-
term obligation pursuant to NRS 280.266, a metropolitan police committee on fiscal affairs shall be deemed
the governing body of a local government.

2. The resolution must contain:

(a) A finding by the governing body that the public interest requires the medium-term obligation or
installment-purchase agreement;

(b) A statement of the facts upon which the finding required pursuant to paragraph (a) is based;

(c) A statement that identifies:

(1) Each source of revenue of the local government that is anticipated to be used to repay the medium-
term obligation or installment-purchase agreement; and

(2) The dollar amount that is anticipated to be available to repay the medium-term obligation or
installment-purchase agreement from each such source; and

(d) If the resolution is for an installment-purchase agreement with a term of more than 10 years:

(1) A statement comparing the cost of installment-purchase financing with other available methods of
financing, including, without limitation, financing with general obligation bonds or revenue bonds; and

(2) If such statement concludes that installment-purchase financing is more expensive than other
available methods of financing, a statement explaining the reasons for choosing installment-purchase financing
instead of a less expensive alternative.

3. Except as otherwise provided in subsection 4, before the adoption of any such resolution, the governing
body shall publish notice of its intention to act thereon in a newspaper of general circulation for at least one
publication. No vote may be taken upon the resolution until 10 days after the publication of the notice. The
cost of publication of the notice required of an entity is a proper charge against its general fund.
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ATTACHMENT

For Sale

3,253 SF Adult Day Care Facility
7550 W. Alexander Road, Las Vegas, Nevada 89129

)

GRUBB & ELLIS,

Las Vegas

Retail Group

Snapshot Property Highlights

Building Size 3,253 5F « Property is located on a quiet street, but all amenities

Sale Price $550,000 are closeby on Tenaya Way and Cheyenne Ave,

Zoning R-E (City of Las Vegas) + Large lobby and guest entertainment area, reading &

Cross Streets SEC Alexander Rd. & game room, commercial kitchen and 8 restrooms
Buffalo Dr. « Exterior features ample parking including gated and

covered parking area, very nicely landscaped rear
with covered patio seating area and a gazebo
+ Located directly adjacent to an 18 acre city park

Property Description

This 3,253 SF adult day care facility, located on Alexander & \ i g \]m i
Buffalo was renovated in 2008. The property offers a new g 8

operator the opportunity to take over a well-maintained a._f 7 L
facility in a great area of northwest Las Vegas. The current ey gl

floor plan features a large entertainment room, commercial N il e\,
kitchen and eight restroom facilities throughout. The exte- g E A
rior is in excellent condition with nice landscaping, a covered | exrfun !

YA PR

N
patio, gated and covered parking, walking paths and a large
gazebositting area. Adjacent to an 18 acre city park.

95|
- (99)
°'L“'""_.r-’/;7 g E o) RAsC)

To learn mote, please contact: Chris Godino H
- Sentor Assoclat —
Las Vegas Commercial Brokerage LLC it LAXE 144

G . 702,733.7500 ext. 246 o
3930 Haward Hughes Farkway chris godino@grubb-ellis.com ; g s
Sulte 18D :
Las Vegas, NV B9169 . 5 =it
7027337500 main g::;‘::i'zi'-mM S —-\ o, ==
7028628242 fax .
T A = fi
www.gelasvegas.com 702.733.7500 ext, 283 s

&
david lipp@grubb-ellis com < :

The information comained herein was ohtalned from sources believed rellable, hoveever, Grubb & Ellls|Las Vegas makes no guarantees, wartanties, of representations is lo thecompleteness
of accuracy therenf. The presentation of this property is submitted subject 1o eirors, omissions, change of price of conditions prior 1o sale of lease, of withdrawal withoul notice

18

Project Packet & Timeline - Kindergarten Facility

Last Updated 3/20/2012



6T
IS AAOMAID L W, R0 TOF IO TIETTRE 0T
BTl ceosapy sobdy, SOy 91T WS s YR ORI
m_unpum_h__._u”m{
- dYW ALINIDIA

MOIAVINOF ABDIVEVL IV

Auapedy 159N

oy

zT0z/f0z/€ pauepdn 1sen
Ayjre4 uspeSiapury - auyawIL g 19438d 1aloud

I¥GOLL S"ON L23IT0Y¥E H3 E40 [ “133HS TLOT- 41710 731vD

($32vdS 5)

LUOdUY D ONILSIXT

NIvWat 01 »
DINIQTING DONILSIXE

avO0d HIANVXI1Ve



Pre-Application

Conference Request

Deadline

2012
PLANNING COMMISSION MEETING SCHEDULE

Application
Closing
Day

Planning
Commission
Meeting Date

ATTACHMENT R
C

" DEPARTMENT OF PLANNING

City Council
Meeting Date

November 3, 2011

November 23, 2011

January 10, 2012*

February 15, 2012

December 1, 2011

December 19, 2011

March 21, 2012

(Ja‘nuary 5, 2012) -

ryzszmz)

Aprl 16, 2014,
- ;= .‘-u/‘

T s

May 186, 2012

February 2, 2012 February.23, 2012 April 10, 2012*
March 1, 2012 March 22, 2012 May 8, 2012 June 6, 2012
April 5, 2012 Aprn 26,2012 June 12, 2012 July 18, 2012 N
May 3, 2012 May 24, 2012 July 10, 2012* . August 15, 2012
June 7, 2012 June 28, 2012 August 14, 2012 Septembear 19, 2012
July §, 2012 - July 26, 2012< September 11, 2012 October 17, 2012

August 2, 2012

August 23, 2012

Qctober 9, 2012%

November 7, 2012

September 6, 2012

September 27, 2012

November 13, 2012

December 19, 2012

Qctober 4, 2012

QOctober 25, 2012

December 11, 2012

January 16, 2013

November 1, 2012

November 21, 2012

January 8, 2013°

February 20, 2013

November 29, 2012

December 20, 2012

February 12, 2013

March 20, 2013

* GPA CYCLES

on

Applications MUST BE submitted by 2:00 P.M. on CLOSING DAYS

Applications WILL BE accepted until 4:00 P.M. on NON-CLOSING DAYS
Call (702) 228-6301 for additional informati

DRAFTED 09.27.11

Project Packet & Timeline - Kindergarten Facility

Last Updated 3/20/2012




DEPARTMENT OF PLANNING
STATEMENT OF FINANCIAL INTEREST

Case Number: APN:
Name of Property Ownetr: Loan 7\7592: Lt /@%@5{ Léc

Name of Applicant:

Name of Representative:

To the best of your knowledge, does the Mayor or any member of the City Counsil or
Planning Commission have any financial interest in this or any other property with the
property owner, applicant, the properly owner or applicant’s general or limited partners, or
an officer of their corperation or limited lability corapany?

Cves @’l{’

If yes, pleasc indicate the member of the City Council or Planning Commission who is
involved.and list the name(s) of the person or persons with whom the City Official holds
an interest. Also list the Assessor’s Parcel Number if the property in which the interest is
held is different from the case patcel.

Clty Official:

Partner(s):

APN:
o . W_,_P-r-"‘"/ g
Signature of Property Owner: A _fz{;é__w__.,_‘,

- / e
Print Name: s _,{ /4//32‘7*‘/&9&- / /515&-'5'7&

Subseribed and sworn before me
This AA_L_&day of%ﬁﬂ..um% 20l

Notary Public in and for said County and State K
ROTHRY PLALIC STATE OF ANRENAN AT LAAGE:
KA COMMISSION EXPIRES: Nov 8,203 =
SONGED THRY NOTARY PUBLIC LNDEAWAITERE:

Rovised 111406

21
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DEPARTMENT OF PLANNING

APPLICATION / PETITION FORM

Application/Petition For:_Special Use Permit o
Project Address (Locationy 7950 W. Alexander 2
Pl_m;ect Name Quest Academy Charter School Proposed Use Kindergarten
Assessor's Pavcel #(s) 138-10-101-002 | Ward # _4

General Plan: existihg R proposed .. Zoning: existing RE proposed
Commercial Square Footage' approx. 3360 sf Floor Area Ratioc 16%

Gross Acres 048 Lots/Units _ Density__7,000 sffacre

Additional Information A-Q District (200 feet)

PROPERTY OWNER Viza Real Estate Holdings LLC Contact M D
2 &>

Address WMMM@_ Phone;_2¢4-4¥eg Faxi___

City By Loz State __ AL Zip_BLZHE
E-mail Address 7 Adsrpen é:’ P e e Y Y LA WA Y S

APPLICANT Quest Academy 'éonmt Connie Jordan ‘
Address 6610 Grand Montecito Parkway Phone: (T02) 5314761 Fax:
City Las Vegas State NV Zip 89148
E-mail Address ¢.jordan@questacademylv.com -
REPRESENTATIVE SH Architecture Contact _Curt Carlson, AlA
Address 7250 Peak Drive, Suite 216 Phone: (702) 341-2230 Fay, (1023636000
City LasVegas State NV zip 89128
E-mail Address cearlson@sh-architecture.com ;

,,_-f—"‘/ FOR BEPARTMENT USE, ONILY
Property Owner Signatore® i ‘;f;ff/_.a-ﬂ—" Case #
*i\n withasiza egiac iy sign in livs oflbe pnjrny ovne for Pinad Meps, Tontativn Maps, iad Pezcel Maps.
Print Name LI P AN = Meeting Date:
Subseribed and sworn before me Total Fee:

This _ aAS-I&L __dayof %ﬁﬁw ,20 L . Date Received:*
oz L\I\J\ktw&wmg : d Received By:

P ARY FIIRLIC BTATE OF ALAZ2AR SVLARSE

BT : ) LIV GOMIMIRSION BEYPIRES! Mov 8, 2013 oo i  trcond compless i
B s Public m 9 » said County and (5fS COMMISSICIN BAFit o man  E¥he npplication will not be daczond compless until The
\m‘flf.:‘\, p-« ! c w ;Ild for sai ¥ S !“:5?‘55':“7)4““' NTFAMY FUDUG HEZRARTERS aubm\{lod melerals hive ot reviewed by e

E Depaament of Plaming R conglsanty whih spplicabie
asetes of ey Eoning Dulinkee,

fvlepalApplication Fcked pplication Fanm,pdl
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DEPARTMENT OF PLANNING

APPLICATION / PETITION FORM

Application/Petition For: _Variance - Parking Reduction ' &
Project Address (Location). 250 W. Alexander , a
Project Name Quest Academy Charter School Proposed Use _Kindergarten
Assessor's Parcel #(s)__158-10-101-002 Ward# _4

General Plan: existing _5______‘pmposed - —— Zoning: existing RE proposed -
Commercial Square Footage approx. 3360 sf Floor Area Ratio_16% _

Gross Acres _0-48 Lots/Units _1 ___ Density 7,000 stfacre

Additional Information A-Q District (200 feet)

PROPERTY OWNER _V1za Real Estate Holdings LLC g peact 752:; %%m«wzz—
address_EE 40 2o L s A et mf»:zggfé,::%; Phone ,jm_g,;_ Fax:

City _B iringen, Sidrb soe y State AL Zip FTeru s
E-mail Address 757 F 2w g /‘i"/&?ﬁ'}’ﬂ/?/?ﬁ/m{-‘ Py

APPLICANT Quest Abademy Contact Connie Jordan

Address 6610 Grand Montecito Parkway Phone: (7026314751 Fax:
City -as Vegas ' State NV Zip _ 89149
E-mail Address c.jordan@questacademylv.com

_E-mail Address

Contact Curt Carlson, AIA
Phone: POASI2280 ... (702) 3536060

ﬁEPRESENTAT]VE 5H Architecture
Address 7250 Peak Dl’ive, Sl.ﬂte 216

City Las Vegas State NV Zip 89128

cearlson@sh-architecture.com

P [’(ev‘i'scc'i ‘?;.‘:?fs’ff’}{;"

FOR DEPARTMENT USE ONLY

) e

Property Owner Signature® e ,-yi/ ; Case ¥
* . o -~ v eat AN

An aihiorized agent may Sgn in live of s propeaty gwser Rue Fzal Mg, Tensaive Maps, wind Poredl Bps.
Print Name . e g T Meeting Date:
Subscribed and sworn before me Total Fee:

This &M day of E:L—A_QH Mﬂ o ,20 L. Date Received:®

; ‘\wﬂ\'\ st Q;,O QK//\M Ft(:;\ Received By:
' HOTASY PUBLIC STATE OF ALASANA AT asE )

¥ COMIAISEON EYRIRES: Nov 8, 2013

sulimiied mmeiall have bown teviewed &5 abe
Depianient of Fanning lar censinency with spplicable
wetions of thi Zening Sedinaice.

- T\mary Publu, i imd for eaid County and § NEED THEL NOTARY FUBRIE URDEAWR! TERS +The 2gplicaica will nos be dozmed complers amil the

fudepetiApplication Packetpnlication Femnupdf
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Fewruary 21, 2012+

Connie Jordan

Quest Academy

6610 Grend Montecito Parkway
lLas Vegas, NV 89148

RE:; Quest School Ti Revision 1
Dear Connfe,

The Korte Company (Contractor) is pleased to present this Revised Lump Sum Proposat / Agreement
for the Quest Preschool remodel locatad at 7650 West Alexander Road, Las Vegas, Nevada. Our
proposal incorporates the SH Architecture Quest Academy Floor Plan dated 01-19-2012.

Scope of Work

* Frame, drywall, finlsh and paint new floor to ceiling walls for classrooms 3 & 4 as shown on SH
Architecture fioor plan dated 1-18-2012. Proposal includes new wall dividing these two ¢lagsrooms in
lieu of operable partiion wall. The new dividing wall will recelve a new wood door and frarme for access
between the classrooms. Where the new walls tie into the existing ceiling, drywall repalr and rapainting
s included. Paint color chart will be provided for selection by owner and architect. All new walis will be
insulated to reduce sound transmission. C .

* New classrooms 3 & 4, existing classroom 1 and kitchen will recsive doors, frames, cagings and
hardware as shown on He floor plan. Total number of new doors, frames & casings is five {Sea).
Furnish and instell new painted wood base at new walt construction.

Demo existing front and rear cabinetry in lobby area, Fumish and install plastic laminate covered rear
wall base storage cabinet and countertap, all with white melaming interiors. Furnish and Install plastic
laminate covered highflow reception desk with bansaction counterfop and work counter with one
pedestal drawer bank arid one pencll drawar, all with white melaming interiors. Shap drawings will be
provided for review and approval. Plastic laminaté color samples to be provided for selection by owner

“and architect. :

Furnish and installfrelocate fire sprinkler heads for layout of new rooms. Proposal includes enginesring,
wet stamp drawings, inspections and permit for this work.

Remove two (2ea} exlsting standard height water closets and replace with 12" high fidures.

Furnish and install 12 new 1x4 surface wrap light fitures with 2 lamps.

Relocate 6 existing 1x4 wrap light fixtures for layout of new rooms,

Eurnish and install 4 new exit fixtures with twin head emeargency lights.

Eurnish and install 5 new receptacles as per owner provide sketch. ,

Furnish and install 2 new telephone raceways from outlet location to exlsting TTB.

Eurnish znd install additionat electrical breakers as required for this work.

Furnish and install-new condult and wire far one hom/strobe.

Provida wet stamp drawings for electrical perinil.

Furnih and install one (ea) new hornistrobe into existing fire alarm systems. Propasal includes
englheating, wet stamp drawings, fire departmant inspactions and permit, !

*

»

*

& % F % F > ¥ ¥ ¥ B

ht

Lump Sum Cost of This Work: Forty Seven Thousand Seven Hundred Sixty Ei
Dollars. .

Bchedule and qualifications

* \Wark ta be performed during normal working hours.
* Work is expectsd to take approximately one month to complete.

z § 5700 Oakland Avence 12441 U5, Highway 40 ] 9225 W, Flaminga Road
g5 I Suite 200 PO Box146 . : Sulte 100
ga b St. Lotis, Missour! 63110 Hightand, lincls 42245 Las Vegas, Nevady 89147
E F o (a1 7 RN © B2 1396) 2316482 | P: (6181 £54-9417 | 7o 14181 6564999 | P2 702) 228-7551 b # (702) 228-5852
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* Building permit cost is not included.
* Repainting of existing space not part of the new work is by others,
* Proposal does not Include any electiical, lighting, teletdats, fire alarm and fire sprinkler work beyond the

areas of naw work.

Contract Terms:

1.
2

”

Pricing Is guarantaed for 30 days.

Sales Tax ig included.

Payment to be issued within fifteen (15) days of receipt of invoice.

Contractor's warranties under fhis Agraament shall extend for a period of one (1) year from substantial
complation. The Korte Company Special Services Team will always be ansite when a subcontractor
is required to make repalrs to their work. The Korfe Gompany will perform a site walk &t the beginning
cfilhe twelfth month of the one year warranly and repair any materal and labor defects that are part of
this work.

To the fullest extant permitted by law, the Contractor shall Indemnify and hold Owner harmless from
and agahst olalis, damages, lossas and expenses, including but not limited to attorneys’ faas,
arising out of or resulting from performance of the Work, provided that such claim, dameage, loss or
expense Is atiributable to bodily injury, sickness, disease or death, or to injury to or destruction of
tangible property (other than the Work itself), but only fo the extent caused by negllgent acts or
arnissions of the Contractor, a Subcontractor, or anyane directly or indirectly employed by thern.

The Owner and Contractor walve claims against each other for consequential damages arising out of
or relating to this Contract.

The Owner and Contractor walve all rights against each other far damages caused by fire or other
causas of loss to the extent covered by property insurance. :

f this proposal meats with your understanding, please sign both copies and return one copy to our office as
authorization to proceed. We look forward to working with you on this project.

Sincerely, Accepted and Approved by Owner:

THE KORTE COMPANY

-

P Al s Tl , resor/

Mike Wylie "~ (Printed Name & Title)

(5

Client Services Manager : ‘
pate:; 2 [ D2/ 200 5~
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ATTACHMENT
E

élﬁu

ﬁEli" S u n £33 Spanish [ Averun
Lag Vepos, Ny 89145

Gommercial Reai Estate Ine. 702 | 863 | 7300 Ph 7024068 {7309 Fax

Septamber 13,2011
VId E-MALT

GQuest Academy
efor Connie Jordin
¢ jordandidjues tacademyiv.com

RE: Exclosive Representoiion Agrecmont
7650 V. Aloxandec Road, Las Vegas, Novada (the “Proparty”}

Diear Connie, -

“This representation agrevraent (the “Asreoment”) is made and ontered into on the date immedistely
follawing mutwal sxecntion horein by and batwean Sun Commercisl Real Estate, Inc,, a Nevade
corparation (the “Buyer's Broker™) and Quest Academy (e “Buyer™).

Tha Buver's Broker has retained the services of he Buyer's Broker o assist in identifying and puschasing
a building to be used as a kindergarted fncility. A building situated at 7550 W. Alexander Rd,, in Las
Vopes, Nevada bas been identified and 4 Jetter of intont to purchass has beon negotiated and agyeed to
butwesn e Buyer and the seller of e building. A Purchase snd Salc Agrezment (the "PSA™) has beea
sent to the seller for review and signature for the above mentioned property.-

In the ovent the Buyer, and/or assignee controlled by the Buyer, consummates tho prohuse of the
Froperty pursuant to the torms of the PSA, as may oo amended, the Seller shall compoasate e Buyer’s
Broker for servioes yendared in effecting the purchaas of the Property pursusnt to a sspatads agreoment,

Tt witnoss whereof, the parties hereto do heeeby execite this Agroement.

Buyer ' Buyer's Broker:
Quest Acidenny : Sun Commercial Real Estate, Inc.
By (LNl
Name: Y YR VYA
Its: TP S AP Coobe
Date: o e Tl T
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ATTACHMENT
F

E&?MEAD@WSBANK

December 12, 2011

Censic Jordan
6610 Grand Monteoito Parkway
Las Vegas, NV'89149

Dear Ms, Jordan
Meadows Bank would lke fo extend a term shest for proposed financing on the purehase of your

- Kindergarten building. Please keep in mind THIS IS NOT A COMMITMENT TO LEND, A
commitment to lend would require follow up with additions] information which may change the

terms of the loan.

Borrower: Qnest Acadomy

Type of Losn: Owner Decupied Commeroial Real Estate
Amount: $300,000

Struetwre: “"Onption #1 ' .

Loan-to-Value: 3%

Interest Rate; 5 Year CMT + 3,00% / Floor of 5,75%, The rate
will reset every five years until maturity at the
above mentioned rate, spread and floor.

Prepayment: 2% in Year 1 and 1% in year 2.

Fes: 1%

Matwity: 10 Years

Amortization: 15 Years

Onption #2

Loan-to-Valug: 65%

Interest Rate: 5 Year CMT + 3.00% / Floor of 5,75%. The rate
will reeot overy five yeats until maturity at the
above mentioned rate, spread and floor.

Prepayment: 2% In Year | and 1% in Year2,

Fee: . 1%

IvIatueiey: LU Years

Amortization 20 Years v

Collaterals Meadows Bank must be in elear first deed of trust position with

Assignment of Rents on property financed. .

Guararfors: None

8032 SPANISH RIDGE AVENUE « SUITE 100 + LAS VEGAS, NEVADA 83348 v PHONE: TC2.471.2265 » Fax: 792,471, 2278

ORGAMIZERS!
PHECTORS
Aivkie Agsi
Gardd Ayak
Thamis Breiting

itiam Boloed

| oeguien Faigie

éﬁm Ereem}ms

Hewn] Menco

Sieeer Miler

Tnovy Foile

Rey ftzid

s B, Regens

Peury Rogais

Vatima Weainan
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| %XWMEADDWS BEanK

Meadows Bank shall engage a new appraisal of the property, performed at

. Appralsalt
the borrower's expense, The appraisal will be performed accerding to
applicahle laws and regulations.
Title Insurance: Barrower shull provide Meadows Bank, af Borrowes's expenss, a

mortgages title policy in the minimum aroount of the Loan insuiing that
Mesadows Bauk has & perfected lien against the veal property. The costs
for this insurance can be financed with the proceeds from the losn.

It is understood and agreed that Borrower will pay all costs, fees and expense (including

attomey's fees, tax service fecs, appraisal fees, flood search fees, UCC fees, recopding fous and
* inspootion Tess, as appplicable) vesulting from or associated with this proposed financing request,
regandless of whether or not the Loan teansaction is closed and funded.

If the foregoing tetns and conditions are acceptable o the Borrower, indicate such acceptance
by dating and signing this letter by January 12, 2012 and returning to Meedows Bank with the
“Brgagement Fee* of $5,000. This “Bogagement Feg” 1 non-tefundable and will by applicd
tawards the costs assaciated with underwriting the loan. )

Along with the signed lettex, ploase submit & deteited financial package as reguested by
Mesdows Bank, Thank you for providing this opportunity to Mesdows Bank, 1 loolk forveaid to

hewing back from you,
Sineercly,
Ddvig Bos

Wice President / Commercial Loan Officer
Meadows Bank

Accapted on this day

By

2912 $PARISH RIDGE AVEHUE « SUTTE 100 4 LAS VEGAS, KEWATIA B2140 « PHORE: 702.471.2265 ¢ Fax: 702,471,285

DAGAKTZERS!
OIRECTORS

A Apesi
Danas Al
T Bl&iﬁng
WHiam Bubd
Lorep0 FEris
Bfan Greenszun
Arsiad Menon
Skewr b2l
Tanoily Foster
¥y 0sd
u‘:nrsi. Pogers
Fatry Aogesy

WAl Vireas
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ATTACHMENT

Modified:3/16/2012 9:36 AM : G
_Quest Kindergarten Budget Proposal 2012-2013
P Kindergarten
Full Count o .

Weighted L pad
DSA 5,136 . 3204864

Ouislde Revenue 1,043 © - 65,083,200
FTE per student 6,479;:

FTE Genarzled Ravanus -DSA Funding
Hold Harmiess Revanus
Transportation
Title Funids
Plus Charler Scheot Quiside Revanuas
State Mandated Redution

Sub-total Slate & Looel Revenue-(DSA)
Spacial Education

SUBTOTAL DSA AND SPECIAL EDUCATION REVENUE

SUPPLEMENTAL FEE REVENUE

NSLP Food Sanvice Revenue

Other Schoo! Cowrses & Class Fees

Sludent Activities Fundraisars

Beforafafter School Care Contributions

Ciher Local Revenue (Inferest)

Olrar Food Service Revenues (ie. Parents)

Danations

; " "ty Rantal incoma

Sulrotal Supplemental Fes Revenus

Grants & Initlal Foes Ravenue

Federal Dissernination Grants
Sub-total Grants & litial Fees Revenue

[GROSS REVENUE

Not Schaol Revenue

EXPENSES
Salaries & Benofits
Incentives

[SUBTOTAL SALARIES & BENEFITS OF ENTIRE STAFF

OTHER SCHOOL SERVICES

Food Service

Transportation {Staif Travel)
Nurse/Heallis Alde Supplies & Softeare

|SUBTOTAL OTHER SCHODL SERVICES

*CT EDUCATIONAL EXPENSES o
bveor Eciipenent (Cafe tables, Kitchen Equip, Classroom Equip) 5,000/

Classream Comgufersingir Hardwars i 5,000¢
Elective Contraci Services .

Proj
Lasi




Modified:3/16/2012 9:36 AM

Special Ed Coniract Services
Texlbacks K-12
" Abooks Sumirar Schaol K12

uile 1 Malerigls

{fasstaom Supplies K-12
Classroom Eguipment

CRT tutoring

Software License Agrasnient

IT Consullent

PZ Consulart

Summer School Suppies & Parchasad Serv Snacka
Modalibrary Materials

Fiald Trips & Awards

Qlhar Various Funcraising Expenses
Asseasment Materials

Crher Sumener Scheol Exps
Sparts Contratls

|SUBTOTAL DIRECT EDUCATIONAL EXPENSES

GENERAL AND ADIRIRISTRATIVE

Tedcommunications
Irntemet Sarvica (1SP)
Cupiar Meintenancs & Supplies
Li=gifty Insurance Presnium
D&, Professional Insurance
Consufanls
i pandenl Auit
“wcEily Qfficar
Office Suppées
Lagal Fess
Dues and Feas
Paslage
Payoll Senice
Gaveming Baerd Expenditures
Qéher GB - v
Mer Care - Atar Scheol Cluts
OTHER
PAG
STUDENT COUNCIL

[SUBTUTAL GENENRAL AND ADIMINISTRATIVE

FACILITY OPERATING EXFPENSES

Cafttaria Equipment

Buiking Meinlenance

Lardscaping

Signage

Jeniterial Supplies

Janderial Services

UTILITIES

Elactdclly

VWaler and Sewer

Exterminating (Pest Contral)
7 sle {Trash Remeval)
.___Jing Monitering Systern

Niscelleneous Faclily Costs
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Modified:3/16/2012 9:36 AM

|SUBTOTAL FACILITY OFERATING EXPENSES

¢ " SULTY DEVELOPMENT
rofessional Developmers (ncludes trave! exp and conferences)
Siaff Deselopmend Wednasdays

Sub-lolat Faollly Davelogment

Warkeding & Enrollment Expenses
Warkaling

Reaniitment Advertising

Schoal Onentation

“Sub-tatal Merkeling & Enralimant Exp

Stale Sponeor Fep -1.5%

Tenan! imprevemania®WVaranty

FaciltyiRes| Eslats

Base RentiLease (346,000, [12)/81.400.012510,000.(10})
Proparly Taxes

TOTAL FACILITY EXPENSES

Toal Cpevallng Expenses

3% Confingency of Expenses Resarve
Building Furd 2% of Expanses Reserve

TOTAL EXPENSES WITH RESERVES

Net School Revenue

e
i
. S ———

i ,,_‘_JQ : ESCINE
Net Surpius After Reserves

s.

$
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ATTACHMENT
I

AGREEMENT OF PURCHASE AND SALE
AND JOINT ESCROW INSTRUCTIONS

This Agreement of Purchase and Sale and Joint Escrow Instructions ("Agreement") is made and
entered into as of the Effective Date (as defined below) by and between VIZA REAL ESTATE
HOLDINGSLLC, a Nevada limited liability company (the "Seller"), and QUEST ACADEMY ____ , a
[need to insert entity legal name and type] (together with any permitted assignee
hereunder, the "Buyer"). Seller and Buyer may hereinafter be referred to individually as "Party" and
collectively as "Parties."

RECITALS

A. Seller is the owner of an approximate 0.48 acre tract of real property located at 7550 W.
Alexander Road, North Las Vegas, Clark County, Nevada commonly referred to as APN 138-10-101-002, as
more particularly described in Exhibit "A" attached hereto and made a part hereof (the "Real Property"),
consisting of (1) a building containing approximately 3,252 square feet of space along with related amenities,
together with all improvements and fixtures located thereon; and (2) all easements, hereditaments and
appurtenances related thereto (collectively, the "Property").

B. Buyer desires to purchase from Seller and Seller desires to sell to Buyer the Property upon
the terms and conditions set forth herein.

AGREEMENT

NOW THEREFORE, in consideration of the mutual covenants and agreements contained herein
and for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, Buyer and Seller agree as follows:

1. Definitions. For the purposes of this Agreement the following terms will be defined as
follows:

Buyer's Broker" means Sun Commercial Real Estate, 8936 Spanish Ridge Avenue, Las Vegas,
NV 89148, Attn: Cathy Jones, Phone: (702) 968-7300, Email: .

"Buyer's Title Policy" shall have the meaning set forth in Section 8.2 below.

"Closing" or "Close of Escrow" means the consummation of the purchase and sale transaction
contemplated under this Agreement for the Property, as evidenced by the recording of the Deed for the
Property in the Official Records of Clark County, Nevada.

"Closing Date" means the date which is forty-five (45) calendar days from expiration of the Due
Diligence Period, or on such earlier date as otherwise mutually agreed upon by Buyer and Seller.
Notwithstanding the foregoing, if the Closing Date falls on a Saturday, Sunday, or other legal holiday,
then the Closing Date shall be automatically extended to the next succeeding business day which is not a
Saturday, Sunday or legal holiday.

"Deed" shall have the meaning set forth in Section 6.1(a) below.

"Deposit" means the sum of Fifteen Thousand Dollars ($15,000.00).
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"Due Diligence Period" means the period of time beginning on the Opening of Escrow and
ending on that date that is thirty (30) calendar days thereafter.

"Effective Date" means the date on which the last Party signs this Agreement.
"Escrow” shall have the meaning set forth in Section 4.1 below.
"Escrow Holder" means Nevada Title Company, 2500 North Buffalo Drive, Suite 150 Las Vegas,

NV 89128, Attn: Joy Hearn, Phone: (702) 251-5326, Fax: (702) 938-1969, Email:
Jhearn@nevadatitle.com.

"Environmental Laws" means the Comprehensive Environmental Response, Compensation, and
Liability Act, 42 U.S.C. 9601 et seq., any so called "Super fund" or "Super Lien" law, or any other
federal, state or local statute, law, ordinance, code, rule, regulation, order or decree regulating, relating to,
or imposing liability or standards or conduct concerning, any hazardous, toxic, or dangerous waste,
substance or material or underground storage tanks, now in effect.

"Hazardous Substance" means asbestos, petroleum products and by-products, any other
hazardous or toxic building material, and any hazardous, toxic, or dangerous waste, substance or material
defined as such in or for the purpose of any of the Environmental Laws.

"Notices" shall be sent as follows:

Seller: Viza Real Estate Holdings LLC
Fax:
Phone:
Email:
Buyer: c/o Quest Academy Preparatory Education

6610 Grand Montecito Pkwy.

Las Vegas §9149

Attn: Connie Jordan, Principal

Fax: (702) 631-4751

Phone: (702) 586-0836

Email: c.jordan@questacademylv.com

And to: Rice Silbey Reuther & Sullivan, LLP
3960 Howard Hughes Parkway, Suite 700
Las Vegas, Nevada 89169
Attn: Renee R. Reuther
Fax: (702)732-7110
Phone: (702) 697-6106
Email: rreuther@rsrslaw.com

"Opening of Escrow" shall have the meaning set forth in Section 4.1 below.

"Permitted Exceptions” shall have the meaning set forth in Section 8.1 below.
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"Property” shall have the meaning set forth in the Recitals.
"Purchase Price"” means Three Hundred Sixty Thousand Dollars ($360,000.00).
"Real Property" shall have the meaning set forth in the Recitals.

“Sellet's Broker" means Grubb & Ellis Las Vegas, , Las Vegas, NV , Attn:
Chris Godino, Phone: (702) , Email: .

"Title Company" means either (a) the title division of Escrow Holder, if Escrow Holder issues the
Title Report, or (b) such other title insurance company for which Escrow Holder is an agent for the
issuance of title insurance.

"Title Report" shall have the meaning set forth in Section 8.1 below.
2. Purchase and Sale. Upon and subject to the terms and conditions set forth in this

Agreement, Seller agrees to sell to Buyer and Buyer agrees to purchase from Seller the Property, together
with all easements, hereditaments and appurtenances thereto.

3. Purchase Price. The Purchase Price for the Property will be paid as follows:

3.1. Initial Deposit. Within three (3) business days following the Opening of Escrow,
Buyer will deliver the Deposit to Escrow Holder. Except as expressly provided otherwise, the Deposit
shall become non-refundable upon the expiration of the Due Diligence Period, unless: (i) Buyer
terminates this Agreement on or before the expiration of the Due Diligence Period; or (ii) Buyer
terminates this Agreement based on a default by Seller or the failure of any conditions precedent to
Buyer's obligations pursuant to Section 9.

3.2.  Cash Balance. Before the Closing in accordance with Section 6.2 below, Buyer
shall deposit into Escrow cash or certified funds equal to the Purchase Price less the Deposit.

4, Escrow.

4.1.  Opening of Escrow. Within one (1) business day after the Effective Date, Buyer
shall open an escrow (the "Escrow") with Escrow Holder by delivering to Escrow Holder a fully executed
copy of this Agreement (the "Opening of Escrow"). Upon its receipt of the foregoing, Escrow Holder
shall sign a copy of this Agreement where noted below and deliver a copy to Seller and Buyer confirming
the Opening of Escrow. The purchase and sale of the Property will be completed through the Escrow.
Buyer and Seller agree to execute any additional instructions reasonably required by the Escrow Holder.
If there is a conflict between any printed escrow instructions and this Agreement, the terms of this
Agreement will govern.

42.  Cancellation of Escrow. In the event that the Closing does not occur at the time
and in the manner provided in this Agreement because of the default of one of the parties, the non-
defaulting party has the right to cancel the Escrow by written notice to the defaulting party and to the
Escrow Holder. The defaulting party shall pay all costs of cancellation. If the Closing does not take
place for any reason other than a default by one of the parties, the parties shall each pay one-half of the
Escrow fees and the parties shall be released from any and all obligations (except for those which survive
the Closing or any expiration or termination of this Agreement) under this Agreement.
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5. Due Diligence. Buyer shall, subject to the provisions of this Section 5, have until the
expiration of the Due Diligence Period to review, in Buyer's sole discretion the condition and suitability
of the Property for Buyer's intended use, including but not limited to financial, zoning and market
feasibility, condition of title, and the physical condition of the Property.

5.1.  Engineering and Feasibility Study. During the Due Diligence Period, Buyer, at
its expense, may conduct engineering, environmental and feasibility studies of the Property (including,
without limitation, traffic, utilities, drainage, geotechnical, soils, environmental, architectural, historical,
marketing, engineering, and financial investigations, tests, and studies) to determine whether or not the
Property is suitable to Buyer in Buyer’s sole and absolute discretion. Buyer and Buyer’s employees and
agents shall have the right of access to the Property from and after the Effective Date and prior to Closing
for the purpose of conducting such investigations and inspections, and Buyer shall have the right to
conduct tests of the soils and obtain core samples. Buyer agrees to indemnify, protect, defend (with
counsel reasonably satisfactory to Seller) and hold Seller harmless from and against any and all loss,
expense, claim, damage and injury to person or property resulting directly from the acts of Buyer, Buyer’s
agents, contractors, subcontractors and/or the contractors or subcontractors of such agents on the Property
in connection with the performance of any investigation or other activities upon the Property
contemplated herein. Buyer agrees to pay promptly all costs associated with its inspection of the Property
and to not permit any lien or encumbrance to be asserted against the Property. Buyer shall, at its expense,
restore any damage to the Property directly caused by the conduct of any such inspection.

5.2. Seller Materials. If in Seller’s reasonable possession or control, Seller shall,
within three (3) business days after the Effective Date, provide access to or copies of all documents and
information regarding (i) the soils and geological condition of the Property, including, without limitation,
all engineering and soil tests and reports, hydrology studies, and hydraulic analyses; (ii) the availability
and status of utilities, including, without limitation, water or other utility contracts or will-serve letters;
(iii) preliminary plans or maps, including, without limitation, all permits, zoning approvals, minutes of
hearings, correspondence, instructions, improvement agreements, conditions of approval; (iv)
environmental issues (including, without limitation, any Phase I assessments, bird letters, bug letters or
cave letters); (v) any prior land or title surveys, topographical surveys, and tree surveys; and (vi) other
issues related to the Property which would affect Buyer’s ability to build and sell homes on the Property.
Seller agrees to execute any and all documents that might be required in order to obtain any governmental
authorization or consent with respect to the above described matters.

5.3.  Notice of Disapproval. Buyer shall notify Seller and Escrow Holder in writing of
its approval or disapproval of the condition of the Property by the end of the Due Diligence Period. If
Buyer fails to advise Seller in writing of its disapproval on or before the expiration of the Due Diligence
Period, Buyer will be deemed to have accepted the condition of the Property. If Buyer disapproves the
condition of the Property for any reason, in its sole and absolute discretion, on or before the expiration of
the Due Diligence Period, Buyer shall have the right to terminate this Agreement and the Deposit shall be
returned to Buyer, at which time the parties shall have no further obligations (except those that survive
Closing) under this Agreement.

6. Deliveries to Escrow Holder.

6.1. By Seller. One (1) business day prior to the Closing Date, Seller will deliver or
cause to be delivered to Escrow Holder or perform (as applicable) the following items:

(a) A Grant, Bargain, Sale Deed (the "Deed"), duly executed and
acknowledged by Seller and in the form attached hereto as Exhibit "B", conveying the Real Property to
Buyer;
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(b) A Declaration of Value, signed by or on behalf of Seller;

() Cooperate with Buyer to cause the Title Company to issue the Buyer's
Title Policy;

(d) An Assignment duly executed by Seller and substantially in the form
attached hereto as Exhibit "C," assigning to Buyer any and all of Seller’s rights, to the extent possible, as
to or against any contractor, subcontractor, professional or other person or entity which performed any
services or work of improvement on or for the Property, including without limitation, any warranties or
other contractual rights or claims;

(e) A Transferor's Certificate of Non-Foreign Status properly executed by
Seller;

® A duly executed 1099 Designation for the purposes of complying with
Section 6045 of the Internal Revenue Code; and

(g) Such other documents or instruments reasonably requested by Buyer or
Escrow Holder to consummate the transactions contemplated under this Agreement.

6.2. By Buyer. One (1) business day prior to the Closing Date, Buyer will deliver or
cause to be delivered to Escrow Holder the following items:

(a) Cash or immediately available federal funds in an amount equal to the
balance due on the Purchase Price plus Buyer's share of closing costs and pro-rations hereunder;

(b) A Declaration of Value, signed by or on behalf of Buyer; and

(c) Such other documents or instruments reasonably requested by Seller or
Escrow Holder to consummate the transactions contemplated under this Agreement.

6.3. Reporting.  Seller and Buyer hereby designate the Escrow Holder as the
"Reporting Person" for the transaction pursuant to Section 6045(e) of the Internal Revenue Code.

7. AS-IS. BUYER ACKNOWLEDGES TO AND AGREES WITH SELLER THAT
BUYER IS PURCHASING THE PROPERTY IN AN "AS IS" CONDITION "WITH ALL FAULTS"
AND SPECIFICALLY AND EXPRESSLY WITHOUT ANY WARRANTIES, REPRESENTATIONS
OR GUARANTEES, EITHER EXPRESS OR IMPLIED, OF ANY KIND, NATURE OR TYPE
WHATSOEVER FROM OR ON BEHALF OF SELLER OTHER THAN THOSE EXPRESSLY
STATED IN THIS AGREEMENT. THE TERMS AND CONDITIONS OF THIS SECTION 7 SHALL
EXPRESSLY SURVIVE THE CLOSING OR ANY EXPIRATION OR TERMINATION OF THIS
AGREEMENT.

8. Buyer's Title Policy.

8.1. Title Review. Seller shall, at its expense, provide Buyer access to or copies of a
preliminary title report, or depending on Title Company's customary practices, a title commitment for the
Real Property, together with copies of all exceptions to title referred to therein ("Title Report") within
three (3) business days after Effective Date. Within thirty (30) calendar days of receipt of: (i) the Title
Report and all documents referred to in it, or (ii) any supplemental or amendatory report and the
documents referred to as exceptions thereto, Buyer shall give Seller notice specifying those matters which
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are not acceptable conditions of title. All exceptions in the Title Report not specifically disapproved by
Buyer within thirty (30) calendar days after receipt of the initial submittal, shall be deemed to have been
approved. In the event of timely notification to Seller of objections by Buyer, within fifteen (15) calendar
days after Seller’s receipt of such notice from Buyer, Seller shall notify Buyer whether Seller is able and
agrees to remove such objectionable items from title on or before Closing. If Seller fails to notify Buyer
or does not agree to remove (or cause the same to be removed prior to, or at, Closing) such objectionable
items within such fifteen (15) calendar day period, then Buyer shall have the election to be exercised in
writing prior to the expiration of the Due Diligence Period of either:

(a) Terminating this Agreement, in which event Escrow Holder shall return
the Deposit and all other funds and documents deposited herein to the party depositing the same; or

(b) Accepting the Property subject to the objectionable items.

If Buyer fails to make the election to terminate or accept title prior to the expiration of the Due
Diligence Period, Buyer shall be deemed to have elected to accept the Property subject to the
objectionable items.

The title matters that Buyer elects to accept or is deemed to have elected to accept under this
Section 8.1 and under Section 8.3 hereunder shall constitute "Permitted Exceptions”. Notwithstanding
the foregoing, the Permitted Exceptions shall include: (i) a lien for real property taxes and assessments
not then delinquent; (ii) installments of the special assessment district lien for Clark County Special
Improvement District No. 132 not yet delinquent; (iii) matters of title respecting the Property approved
by Buyer in accordance with the provisions of this Section 8.1; and (iv) matters affecting the condition of

title to the Property created by or with the written consent of Buyer. Seller shall not be deemed to be in
default by virtue of Seller’s inability or unwillingness to remove or satisfy any title and/or survey matters
objected to by Buyer.

8.2. Title Policy. At Closing, the Title Company shall issue or be committed to issue,
an ALTA Owners Policy in the amount of the Purchase Price, insuring fee simple, good and indefeasible
title to the Property and right of access thereto in Buyer, containing no exceptions other than the
Permitted Encumbrances and any other reasonable terms, conditions and provisions as may be required
by the Title Company in connection with such Buyer's Title Policy ("Buyer's Title Policy"). Buyer shall
be responsible for the payment of all premiums and other costs incurred beyond a standard "CLTA"
policy of title insurance, including, without limitation, the costs of any endorsements and/or additional
coverage as Buyer may desire. Buyer shall have sole responsibility for obtaining, and bearing the cost of,
any survey(s) required by the Title Company in accordance with the provisions of Section 8.3 below. It
shall be a condition to Buyer’s obligation to consummate the transaction contemplated by this Agreement
that Buyer shall receive the Buyer's Title Policy or the Title Company shall commit to issue the Buyer's
Title Policy at the Closing subject to any reasonable terms, conditions and provisions as may be requested
by the Title Company in connection with such Buyer's Title Policy. If such condition is not satisfied,
Buyer shall have the right to terminate this Agreement by written notice to Seller and Escrow Holder.
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8.3. Survey. If Buyer shall require an ALTA Survey of the Property (either for its
own use or for use by a third party, including the Title Company for purposes of issuing Buyer's Title
Policy), Buyer (at its sole cost) shall obtain and examine such survey (the "Survey") within sixty (60)
calendar days from the Effective Date (that is, within the first sixty days of the Due Diligence Period) (the
"Survey Review Period"). Buyer have fifteen (15) calendar days from the last day of the Survey Review
Period to notify Seller in writing of any objection to matters disclosed by the Survey. Upon the expiration
of the Survey Review Period, Buyer shall be deemed to have accepted all matters shown on the Survey,
except for matters for which notification permitted herein has been given by Buyer. In the event of timely
notification to Seller of objections by Buyer, Seller shall notify Buyer within ten (10) calendar days after
receipt of such notice of objections as to whether Seller is able and agrees to remove such objectionable
items on or before the Closing. If Seller fails to notify Buyer or does not agree to remove (or cause the
same to be removed prior to, or at, Closing) such objectionable items within such ten (10) calendar day
period, then Buyer shall have the election to be exercised in writing prior to the expiration of the Due
Diligence Period of either:

(a) Terminating this Agreement, in which event Escrow Holder shall return
the Deposit and all other funds and documents deposited herein to the party depositing the same; or

(b) Accepting the Property subject to the objectionable items.

If Buyer fails to make the election to terminate or accept title subject to the objectionable Survey
items prior to the expiration of the Due Diligence Period, Buyer shall be deemed to have elected to accept
the Property subject to the objectionable items. Any exceptions shown on the Survey accepted by Buyer
or not timely objected to as aforesaid shall be hereafter be deemed to be included within the defined term
"Permitted Exceptions" under Section 8.1 hereof.

9. Conditions Precedent to Buyer's Obligations. The following conditions must be satisfied
not later than the Closing Date:

9.1. Representations, Warranties and Covenants of Seller. Seller will have duly
performed each and every covenant to be performed by Seller hereunder and Seller's representations and
warranties set forth in this Agreement will be true and correct as of the Closing Date.

9.2. Seller's Deliveries. Seller will have delivered the items described in Section 6.1.

9.3.  Title Insurance. As of the Close of Escrow, the Title Company will issue or have
committed to issue the Buyer’s Title Policy to Buyer subject only to the Permitted Exceptions.

9.4. Board Approval. Notwithstanding anything else to the contrary herein stated,
Buyer's obligations under this Agreement are contingent upon the approval of its governing body ("Board
Approval"). Such approval shall be evidenced, if at all, by written notice to Seller given before the
expiration of the Due Diligence Period ("Board Approval Notice"). If Buyer fails for any reason to obtain
its Board Approval or give the Board Approval Notice prior to the expiration of the Due Diligence Period
Period, then this Agreement shall automatically terminate. Upon such termination, the Deposit shall be
returned to Buyer and neither party shall have any further rights or obligations under this Agreement.

The conditions set forth in this Section are solely for the benefit of Buyer and may be waived
only by Buyer. At all times Buyer has the right to waive any condition. Such waiver or waivers must be
in writing to Seller. If any of the conditions are not satisfied on or before the Closing Date and Buyer has
not waived the unsatisfied conditions, Seller will be deemed to be in default and Buyer shall have the
right to exercise its remedies pursuant to Section 19.1.
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10. Conditions Precedent to Seller's Obligations. The following conditions must be satisfied
not later than the Closing Date or such other period of time as may be specified below:

10.1. Representations, Warranties and Covenants of Buyer. Buyer will have duly
performed each and every covenant to be performed by Buyer hereunder and Buyer's representations and
warranties set forth in this Agreement will be true and correct as of the Closing Date.

10.2. Buyer's Deliveries. Buyer will have delivered the items described in Section 6.2.

The conditions set forth in this Section are solely for the benefit of Seller and may be waived only
by Seller. At all times Seller has the right to waive any condition. Such waiver or waivers must be in
writing to Buyer. If either condition is not satisfied on or before the Closing Date and Seller has not
waived the unsatisfied conditions, Buyer will be deemed to be in default and Seller's shall have the right
to terminate this Agreement and keep the Deposit pursuant to Section 19.2.

11, Costs and Expenses.

11.1.  Seller. Seller will pay: (a) one half (1/2) of the fees to record the Deed; (b) the
real property transfer taxes; (¢) one half (1/2) of the escrow fees and costs; (d) the cost of the standard
coverage portion of the Buyer's Title Policy (without any endorsements or extended coverage); (e) the
commission due to the Brokers in accordance with Section 18; and (f) Seller's share of prorations in
accordance with Section 12.

11.2.  Buyer. Buyer will pay: (a) one half (1/2) of the fees to record the Deed; (b) one
half (1/2) of the escrow fees and costs; (c) all costs for any extended coverage under the Buyer's Title
Policy; and (d) all costs of any title endorsements to the Buyer's Title Policy requested by Buyer; and (e)
Buyer's share of prorations in accordance with Section 12.

11.3. Additional Costs. Buyer and Seller will each pay all legal and professional fees
and fees of other consultants incurred by Buyer and Seller, respectively. All other costs and expenses will
be allocated between Buyer and Seller in accordance with the customary practice in Clark County.

12. Prorations.

12.1. General. All non-delinquent real estate taxes and assessments, amounts payable
as assessments pursuant to any recorded declaration of restrictions, covenants and easements of record,
and the like, will be prorated on an accrual basis as of the Close of Escrow, based upon the actual number
of days in the month the transfer occurs and the most current statement available to Escrow Holder. Such
proration shall be made as of 12:01 a.m. Pacific time on the Closing Date (the "Proration Time"). All
monthly prorations shall be calculated on actual days of the applicable month and all annual prorations
shall be calculated based on a 365-day year. Not less than five (5) business days prior to the date on
which the Close of Escrow shall occur, upon written request of Seller or Escrow Holder, Seller and Buyer
shall agree upon a schedule of expenses and prorations ("Proration and Expense Schedule™), and Seller
and Buyer shall cooperate to update promptly such Proration and Expense Schedule to the extent the
anticipated date on which the Close of Escrow under this Agreement shall occur changes. If any
prorations, apportionments or computations cannot be made under this Section 12 because the necessatry
information is unavailable at the Proration Time, then the most recent information available shall be used
by the parties in making such Prorations. Any event which cannot be ascertained with certainty as of
Closing shall be prorated as set forth above, but shall be the subject of a final proration between Seller
and Buyer as soon as precise amounts can be ascertained, but in no event later than ninety (90) days after
Closing.
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12.2.  Utilities. Buyer acknowledges that Seller may cause to be shut off all utilities
with respect to the Property effective as of the Close of Escrow. Any charges, fees, assessments or other
amounts relating to utilities with respect to the Property, including, without limitation, those for sewer,
electricity, water and gas (the "Utility Charges") shall not be prorated hereunder as part of the Closing.
Buyer shall be responsible to have the applicable utility companies switch service into Buyer’s name at
the Closing and shall be solely responsible to pay all Utility Charges owing in connection with the
Property from and after the Closing; provided that Seller agrees to cooperate reasonably with Buyer’s
efforts to achieve an orderly transition from Seller’s ownership to Buyer’s ownership of the Property.
Nothing herein shall limit Seller’s liability directly to any utility company for any charges or fees which
may be owing and are applicable to the period prior to the Closing, provided that in no event shall Seller
have any liability to Buyer in connection with any Utility Charges that may be applicable to periods prior
to the Closing. Seller shall have the right, but not the obligation, to instruct any utility company that
Seller no longer owns the Property

13. Disbursements and Other Actions by Escrow Holder. At the Close of Escrow, Escrow
Holder will promptly undertake all of the following:

13.1. Funds. Disburse all funds deposited with Escrow Holder by Buyer in payment of
the Purchase Price; deduct or credit all items chargeable to the account of Seller and/or Buyer pursuant to
Section 11 and Section 12; disburse the balance of the Purchase Price to Seller; and disburse the
remaining balance of the funds, if any, to Buyer.

13.2.  Recording, Cause the Deed to be recorded in the Official Records of Clark
County, Nevada; and obtain conformed copies thereof for distribution to Buyer and Seller.

13.3.  Title Policy. Direct the Title Company to issue the Buyer's Title Policy to Buyer.

13.4. Disbursement of Documents to Buyer. Deliver to Buyer any documents
deposited into Escrow by Seller pursuant hereto.

14. Joint Representations, Warranties, and Covenants. In addition to any express agreements
of the parties contained herein, the following constitute representations and warranties of the parties each
to the other:

14.1.  Each party has the legal power, right and authority to enter into this Agreement
and the instruments referenced herein, and to consummate this transaction.

14.2.  All requisite action (corporate, trust, partnership or otherwise) has been taken by
each party in connection with this Agreement, the instruments referenced herein, and the consummation
of this transaction. No further consent of any partner, shareholder, creditor, investor, judicial or
administrative body, governmental authority or other party is required.

14.3. This Agreement and all other documents required to close this transaction are and
will be valid, legally binding obligations of and enforceable against each party in accordance with their
terms, subject only to applicable bankruptcy, insolvency, reorganization, moratorium laws or similar laws
or equitable principles affecting or limiting the rights of contracting parties generally.

15. Seller's Representations, Warranties, and Covenants. In addition to the representations
and warranties of Seller set forth in Section 14 above, Seller hereby represents, warrants and covenants to
Buyer:
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15.1.  During Seller's ownership of the Property, Seller has not used, generated,
processed, stored, disposed of, released or discharged any Hazardous Substance on, under, or about the
Property in violation of any Environmental Laws.

15.2.  To Seller's knowledge, there is no pending or threatened action, condemnation or
similar proceeding nor has Seller received any notice of any special assessment affecting the Property, or
any part thereof.

153. To Seller's knowledge, Seller has not received any notices from any
governmental authorities having jurisdiction over the Property regarding any violations of any applicable

laws or regulations affecting the Property.

16. Condemnation and Destruction.

16.1. Eminent Domain or Taking. If prior to the date of Closing all or any part of the
Property shall be taken by any governmental authority under its power of eminent domain, Buyer may:
(a) elect to proceed with the transaction, in which event the Buyer shall be entitled to all payments
payable to Seller on account of such taking, or (b) elect to rescind this Agreement in which event all
parties hereto shall be released from all liability hereunder and the Deposit shall be returned to Buyer. If
Buyer elects to rescind this Agreement, it shall so notify Seller in writing within ten (10) days after Buyer
has written notice from Seller of such taking. Failure by Buyer to so notify Seller shall constitute an
election to proceed with the transaction, and Buyer shall be entitled to all payments on account of such
taking. If Buyer elects not to rescind, prior to closing Buyer and Seller shall jointly have the right to
defend at such proceeding and/or negotiate a settlement of such award and/or compensation, and Seller
shall at closing assign to Buyer all of its right, title and interest in and to any award and/or compensation
due it as a result of such eminent domain or condemnation. Seller represents that it has no knowledge of
any threatened taking which would affect, involve or be adverse to the Property.

16.2. Damage or Destruction. If, prior to the Close of Escrow, any part of the Property
is damaged or destroyed by earthquake, flood, landslide, fire or other casualty, Seller will promptly
inform Buyer of such fact in writing and advise Buyer as to the extent of the damage, and Buyer shall
have the right, at its option, to: (a) terminate this Agreement, whereupon the Deposit shall be returned to
Buyer; or (b) proceed with Closing, in which event Seller shall assign, transfer and set over to Buyer all
of Seller’s rights, title and interest in and to any insurance proceeds that have been made, or will be made,
as a result of such damage or destruction.

17. Notices. Any and all notices, demands, approvals, consents and waivers by any party
hereto to any other party required or desired to be delivered hereunder shall be in writing and shall be
validly delivered or made only if addressed set forth in Section 1 and deposited in the United States mail,
certified or registered, postage prepaid, return receipt requested or if made by Federal Express or other
similar delivery service keeping records of deliveries and attempted deliveries or if sent by facsimile.
Service by United States Mail or by Federal Express or other similar delivery service shall be
conclusively deemed made on the first business day delivery is attempted or upon receipt, whichever is
sooner. Service by facsimile shall be deemed made upon confirmed transmission if confirmed during
normal business hours in Las Vegas, Nevada, otherwise on the next business day. Telephone numbers
and email addresses are provided herein for convenience only, and are not deemed to be an acceptable
method for delivery of notices, unless otherwise specifically set forth in this Agreement. The Parties may
change their address for the purpose of receiving notices, demands, approvals, consents and waivers as
herein provided by a written notice delivered in the manner aforesaid to the others, which notice of
change of address shall not become effective, however, until the actual receipt thereof by the others.
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18. Real Estate Commissions. Seller's Broker has acted as Seller's agent in this transaction
and Buyer's Broker has acted as Buyer's agent in this transaction. Seller shall be responsible for payment
of all compensation due to Seller's Broker pursuant to separate agreements between Seller and Seller's
Broker, and additionally Seller shall pay a commission of 3% of the Purchase Price to Buyer's Broker, if
and when Closing occurs. Except for Seller's Broker and Buyer's Broker, each party represents and
warrants to the other party that no broker or finder has been engaged by them, respectively, in connection
with any of the transactions contemplated by this Agreement. Buyer and Seller will indemnify, save
harmless and defend the other from any liability, cost or expense arising out of or connected with any
claim for any commission or compensation made by any person or entity claiming to have been retained
or contacted by them in connection with this transaction. Nothing in this Section (or in any other
provision of this Agreement) is intended to create in Seller's Broker (or in any other person or entity) any
right as a third party beneficiary of this Agreement; specifically, neither Seller's Broker nor any other
person or entity has any right (a) to cause or compel either Buyer or Seller to perform any obligation,
exercise any right or forebear from exercising any right either may have pursuant to this Agreement,
including, but not limited to, any right to terminate this Agreement; or (b) to preclude Buyer and Seller
from entering into any amendment of this Agreement or other agreement pertaining to this Agreement.
Notwithstanding anything to the contrary contained herein, this Section shall survive the Closing or any
expiration or termination of this Agreement.

19. Legal and Equitable Enforcement of this Agreement.

19.1. Default by Seller. In the event the Close of Escrow and the consummation of the
transaction contemplated by this Agreement does not occur by reason of a default by Seller, Buyer shall
be entitled, as its sole and exclusive remedy, to either:

(a) terminate this Agreement (other than those provisions which by their
terms survive termination) by delivering written notice to Seller which includes a waiver of any right, title
or interest of Buyer in the Property and obtain the return of the Deposit, as Buyer's sole and exclusive
remedy to the exclusion of (b) immediately below; or

b treat this Agreement as being in full force and effect and pursue the
specific performance of this Agreement but only if Buyer files and serves its action for specific
performance within thirty (30) days after the date of Seller's default hereunder and simultaneously tenders
the full Purchase Price to Escrow, as Buyer's sole and exclusive remedy to the exclusion of (a)
immediately above.

BUYER WAIVES ANY RIGHT TO PURSUE ANY OTHER REMEDY AT LAW OR IN EQUITY
FOR SUCH DEFAULT OF SELLER, INCLUDING WITHOUT LIMITATION ANY RIGHT TO SEEK,
CLAIM OR OBTAIN ANY DAMAGES, PUNITIVE DAMAGES OR CONSEQUENTIAL DAMAGES.

Buyer's Initials Seller's Initials

19.2. Default by Buyer. IN THE EVENT THE CLOSING AND THE
CONSUMMATION OF THE TRANSACTION HEREIN CONTEMPLATED DOES NOT OCCUR AS
HEREIN PROVIDED BY REASON OF A DEFAULT BY BUYER, BUYER AND SELLER AGREE
THAT IT WOULD BE IMPRACTICAL AND EXTREMELY DIFFICULT TO ESTIMATE THE
DAMAGES THAT SELLER MAY SUFFER. THEREFORE BUYER AND SELLER AGREE THAT A
REASONABLE ESTIMATE OF THE TOTAL NET DETRIMENT THAT SELLER WOULD SUFFER
IN THE EVENT THAT BUYER DEFAULTS AND FAILS TO COMPLETE THE PURCHASE OF
THE PROPERTY IS AND SHALL BE, AS SELLER'S EXCLUSIVE REMEDY (WHETHER AT LAW
OR IN EQUITY), AN AMOUNT EQUAL TO THE DEPOSIT (WHICH INCLUDES ANY ACCRUED
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INTEREST THEREON). SAID AMOUNT SHALL BE THE FULL, AGREED AND LIQUIDATED
DAMAGES FOR THE BREACH OF THIS AGREEMENT BY BUYER. UPON DEFAULT BY
BUYER, THIS AGREEMENT SHALL BE TERMINATED, AND NEITHER PARTY SHALL HAVE
ANY FURTHER RIGHTS OR OBLIGATIONS HEREUNDER, EXCEPT FOR THE RIGHT OF
SELLER TO COLLECT OR RETAIN SUCH LIQUIDATED DAMAGES FROM BUYER. SELLER
EXPRESSLY WAIVES ALL OTHER CLAIMS TO DAMAGES OR OTHER REMEDIES.

Buyer's Initials Seller's Initials

20. Assignment. Buyer shall not have the right to sell, assign, or transfer this Agreement
without the prior approval of Seller, which approval shall not be unreasonably withheld. In the event that
Buyer is permitted to assign its rights or obligations hereunder, that assignee, its successors, heirs, or
assigns, shall be required to assume all obligations of Buyer and shall be required to execute all
documents and perform all obligations imposed on Buyer as if the assignee were the original Buyer in this
Agreement. Buyer shall remain responsible for all duties and obligations required of it for the
performance of the covenants, warranties, indemnities, and conditions on the part of Buyer contained
herein and in no event shall Buyer be relieved of liability under this Agreement upon any assignment
unless Seller expressly agrees in writing to such release.

21. Buyer Contract Requirements.

21.1.  Seller acknowledges that (a) Buyer has no authority to extend the faith and credit
of the Nevada State Board of Education ("State Board"), the State of Nevada or the Nevada Department
of Education ("Department") to any person or entity; and (b) Buyer's obligations under this Agreement
will be solely the obligations of Buyer and are not the responsibility of the State of Nevada, the State
Board or the Department.

21.2.  Seller acknowledges that this Agreement is not and shall not be linked,
referenced or in anyway dependent upon the existence, completion, or continuation of another contract,
including an operating agreement or other contract with an educational management organization as
defined in Section 386.033 of the Nevada Administrative Code. Seller certifies that it is not an
educational management organization as defined in NAC 386.033. ["Educational management
organization" means a corporation, business, organization or other entity, whether or not conducted for
profit, with whom the governing body of a charter school contracts to assist with the operation,
management or provision and implementation of educational services and programs of the charter school.
The term includes a corporation, business, organization or other entity that directly employs and provides
personnel to a charter school.]

22. Miscellaneous.

22.1. Possession of the Property. Seller will deliver possession of the Property to
Buyer upon the Close of Escrow.

22.2. Prevailing Party. If Buyer or Seller shall institute any legal action or arbitration
proceeding against the other in connection with any controversy related to, concerning or arising out of
this Agreement, or any facts based upon or involving this Agreement, the prevailing party, whether in
court, through arbitration, or by way of out-of-court settlement, shall be entitled to recover from the non-
prevailing party attorneys' fees, court costs, expert witness fees and other related expenses.
Notwithstanding the foregoing, in the event that the Seller is the non-prevailing party and the proceeding
results from breach, action or inaction, of one or more, but not all, of the persons constituting the Seller
hereunder, then prevailing party shall seek the recovery any such attorneys' fees, court costs, expert
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witness fees and other related expenses solely from those persons to whom such breach, action or inaction
is attributable.

22.3. Counterparts; Signatures. This Agreement may be executed in counterparts, each
of which shall be deemed to be an original instrument but all of which together shall constitute one
agreement. The signatures to this Agreement may be transmitted by facsimile or electronic mail.

22.4. Severability. If any term or provision of this Agreement shall be deemed to be
invalid or unenforceable to any extent, the remainder of this Agreement will not be affected thereby, and
each remaining term and provision of this Agreement will be valid and be enforced to the fullest extent
permitted by law.

22.5.  Waivers. No waiver of any breach or any covenant or provision contained herein
will be deemed a waiver of any preceding or succeeding breach thereof, or of any other covenant or
provision contained herein. No extension of time for performance of any obligation or act will be deemed
an extension of the time for performance of any other obligation or act except those of the waiving party,
which will be extended by a period of time equal to the period of the delay.

22.6. Successors and Assigns. This Agreement is binding upon and inures to the
benefit of the successors and assigns of the parties hereto.

22.7. Entire Agreement. This Agreement constitutes the entire contract between the
parties hereto and may not be modified except by an instrument in writing signed by the party to be
charged. This Agreement supersedes all prior agreements and communications between Buyer and
Seller.

22.8. Time of Essence; Date for Performance. Seller and Buyer hereby acknowledge
and agree that time is strictly of the essence with respect to each and every term, condition, obligation and
provision hereof. Should the date for the giving of any notice, the performance of any act, or the
beginning or end of any period provided for herein fall on a Saturday, Sunday or other legal holiday, such
date shall be extended to the next succeeding business day which is not a Saturday, Sunday or legal
holiday. Unless otherwise set forth in the Agreement, references to deadlines, including all dates and
times shall mean the close of business being 5:00 PM (Pacific Time).

22.9. Confidentiality. The terms and provisions of this Agreement, including all
financial terms, shall remain confidential and shall not be disclosed by either party hereto without the
written consent of the other except (a) to such party’s board, members, directors, officers, partners,
employees, legal counsel, accountants, financial advisors and similar professionals and consultants to the
extent such party deems it necessary or appropriate in connection with the transaction contemplated
hereunder; or (b) as otherwise required by law or regulation. Any disclosure pursuant to clause (b) of the
preceding sentence shall indicate that the information is confidential and should be so treated by the
recipient. The restrictions in this Section shall survive any termination of this Agreement.

22.10. Force Majeure. In the event that either party hereto shall be delayed or hindered
in or prevented from the performance of any act required hereunder by reason of labor difficulties,
inability to procure materials, restrictive governmental laws or regulations, insurrection, war, act of God,
or other reason of like nature not the fault of the party delayed in performing work or doing acts required
under the terms of this Agreement, then performance of such act shall be excused for the period of the
delay and the period for the performance of any such act shall be extended for the lesser of (i) a period
equivalent to the period of such delay or (ii) twelve (12) months. If upon the expiration of the extension
period the required performance remains unperformed, Buyer may either waive said performance and
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forthwith continue to settle Lots as provided herein, or Buyer may at its option declare this Agreement
null and void and in such event the unallocated portion of the Deposit shall be returned to Buyer and there
shall be no further liability on the part of either party to the other.

22.11. Construction. This Agreement is an agreement between financially sophisticated
and knowledgeable parties, each of which has had the opportunity to be represented by counsel, and is
entered into by the Parties in reliance upon the economic and legal bargains contained herein and shall be
interpreted and construed in a fair and impartial manner without regard to such factors as the party who
prepared (or caused the preparation of) this Agreement or the relative bargaining power of the Parties.

22.12. Joint Escrow Instructions. This Agreement shall constitute joint escrow
instructions of the parties of the Title Company. The parties shall execute such additional escrow
instructions not in conflict with the terms hereof as may be required to fully effectuate the terms,
covenants and conditions hereof. In the event of any inconsistency or conflict between the terms of this
Agreement and any such additional escrow instructions, the terms of this Agreement shall control.

22.13. Governing Law, Jurisdiction and Venue. The parties hereto expressly agree that
this Agreement will be governed by, interpreted under and construed and enforced in accordance with the
laws of the State of Nevada. The parties hereby consent to the jurisdiction of the courts of the State of
Nevada in the event any action is brought for declaratory relief or enforcement of any of the terms and
provisions of this Agreement, with venue to be in Las Vegas, Nevada.

22.14. Exhibits; Titles and Headings. Unless specified otherwise, all references to
Exhibits herein refer to the Exhibits attached hereto, which are hereby made a portion hereof and are
incorporated herein by this reference. Titles and headings of sections of this Agreement are for
convenience of reference only and shall not affect the construction of any provisions of this Agreement.

22.15. No Partnership or Joint Venture Created. Nothing in this Agreement shall be
construed, deemed or interpreted by the parties or by any third person to create the relationship of
principal and agent or of partnership, joint venture or any other association other than that of seller-buyer
between the parties.

22.16. Effectiveness of Agreement. Submission of this Agreement to Seller does not
constitute an option or offer to sell the Property and this Agreement shall not be effective unless and until
execution and delivery occurs by all Parties hereto. By execution of this Agreement, Buyer shall not be
deemed to have made any assurances that Buyer will sign this Agreement and/or perform its respective
obligations hereunder.

22.17. State of Nevada Security Interest. As required by applicable Nevada law, Buyer
shall grant and assign to the State of Nevada a security interest in the Property, together with all buildings,
equipment and facilities located thereon, simultaneously with the Closing hereunder.

[Continued on Next Page]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the Effective

Date.
BUYER:
a
By:
Name:
Title:
Date:
SELLER:

VIZA REAL ESTATE HOLDINGSLLC, a Nevada limited liability company

By:
Name:
Title:

Date:
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ESCROW HOLDER ACKNOWLEDGEMENT

The undersigned Escrow Holder hereby acknowledges receipt of a copy of this Agreement and
the Deposit, and agrees to hold and dispose of the Deposit in accordance with the provisions of this
Agreement.

Nevada Title Company
By:

Name:
Title:

Date:

Exhibits:
Exhibit "A": Description of the Real Property

Exhibit "B": Form of Deed

Exhibit "C": Form of Assignment
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EXHIBIT A TO AGREEMENT OF PURCHASE AND SALE

AND JOINT ESCROW INSTRUCTIONS

LEGAL DESCRIPTION OF THE PROPERTY

[TO BE ATTACHED BY ESCROW HOLDER]

EXHIBIT B TO AGREEMENT OF PURCHASE AND SALE

AND JOINT ESCROW INSTRUCTIONS

FORM OF DEED

APN:

WHEN RECORDED RETURN TO

AND SEND TAX STATEMENTS TO:

GRANT BARGAIN AND SALE DEED

VIZA REAL ESTATE HOLDINGSLLC, a Nevada limited liability company, as "Grantor", does hereby Grant,

Bargain, Sell and Convey to ,a __, as "Grantee,"

whose address is . all that real property situate in the County of Clark,
State of Nevada (the "Land") described on Exhibit "A" attached hereto and incorporated herein by this reference,

together with all improvements located thereon.
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SUBJECT TO:
1. General taxes for the current fiscal tax year.

2. All covenants, conditions, restrictions, reservations, rights, rights-of-way and easements recorded
against the Land prior to or concurrently with this Deed, and all other matters of record or apparent.

IN WITNESS WHEREOF, Grantor has caused its name to be affixed hereto and this instrument to be
executed by its manager thereunto duly authorized.

Dated as of ,2012.

VIZA REAL ESTATE HOLDINGSLLC, a Nevada limited liability company

By:
Name:
Title:

STATE OF

COUNTY OF

This instrument was acknowledged before me on , 2012, by as
of VIZA REAL ESTATE HOLDINGSLLC.

NOTARY PUBLIC

My Commission expires:
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EXHIBIT C TO AGREEMENT OF PURCHASE AND SALE

AND JOINT ESCROW INSTRUCTIONS

FORM OF ASSIGMENT

ASSIGNMENT

This Assignment ("Assignment") is made and entered into as of the Effective Date (as defined below) by and
between the VIZA REAL ESTATE HOLDINGSLLC, a Nevada limited liability company (the "Assignor"), and

,a (the "Assignee").
RECITALS
A. Assignor and Assignee entered into that certain Agreement of Purchase and Sale and Joint Escrow
instructions, dated as of _____ , 2012 (the "Agreement"), respecting the sale of certain property.
B. Under the Agreement, Assignor is obligated to assign its rights as to or against any person or entity

which performed any services or work of improvement on or for the Property (defined in the Agreement).

AGREEMENT

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are
acknowledged, the parties agree as follows:

1. Assignor assigns, sells, transfers, sets over and delivers unto Assignee any and all of Assignor’s
rights as to or against any contractor, subcontractor, professional or other person or entity which performed any
services or work of improvement on or for the Property, as defined in the Agreement, including, without limitation,
any warranties or other contractual rights or claims. Assignor makes no warranty or representation with respect to
such rights, warranties or claims, except as set forth in the Agreement, if any.
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2. Assignee acknowledges that rights under certain contracts may not be assignable by Assignor or
may have restrictions on assignability pursuant to certain contractual provisions. Such restrictions on assignability,
if any, shall not be considered a breach of this Assignment or the Agreement. Assignor agrees to cooperate with
Assignee, at no cost to Assignor, to arrange for the assignment to Assignee of any such items’ rights, warranties or
claims with restricted assignability.

3. Assignor also assigns, sells, transfers, sets over and delivers unto Assignee any and all of Assignor’s
rights, title and interest in all assets, materials and/or claims owned or held in connection with the use,
management, development or enjoyment of the Property, including, without limitation: (i) all development rights,
entitlements, approvals and applications relating to the development of Property; (ii) all plans, specifications, maps,
drawings and other renderings relating to the Property; (iii) the application and associated work product,
renderings, maps and plans for an amendment to the final map of the Property; (iv) all intangible rights, goodwill
and similar rights benefiting the Property; (v) all rights, claims or awards benefiting the Property; (vi) all rights to
receive a reimbursement, credit or refund from the applicable agency or entity of any deposits or fees paid in
connection with the development of the Property; and (vii) all claims, counterclaims, defenses or actions, whether
at common law or pursuant to federal, state, or local laws or regulations, against third parties relating to the
existence of any hazardous materials in, at, on or under the Property.

4, This Assignment shall be binding upon and inure to the benefit of the successors, assignees,
personal representatives, heirs and legatees of all the respective parties hereto.

5. This Assignment shall be governed by, interpreted under, and construed and enforceablie in
accordance with, the laws of the State of Nevada, without giving effect to the principles of the conflicts of laws.

6. This Assignment may be executed in counterparts, each of which shall be deemed an original, but
all of which, together, shall constitute one and the same instrument.

IN WITNESS WHEREOF, Assignor and Assignee have executed and delivered this Assignment as of the day
and year first written above.

ASSIGNOR:
VIZA REAL ESTATE HOLDINGSLLC, a Nevada limited liability company

By:
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Name:

Title:
ASSIGNEE:
a
By:
Name:
Title:

U:\Quest Academy\Kindergarten site\Purchase and Sale Agreement DRAFT 3-14-12.doc

B-55




ATTACHMENT

Quest Academy

PREPARATORY EDUCATION

2011-12Z

Governiing Foard

Membery

Chnistina Fuentes,

President

Vernon Law,
Vice President

Berta Norwood,
Secretary

Marc Abelman,
Member

Beverly Moore,
Member

March 12,2012

Vicki Quinn, Chairperson

Las Vegas Planning Commission
495 S. Main St.

Las Vegas, NV 89101

Dear Ms. Quinn,

We'd like to take this opportunity to introduce ourselves. We are Quest Academy Preparatory
Education. We received approval of our Nevada State Charter in 2008 and have been growing
successfully since then. As a state sponsored charter school, we receive public funding which is
why we are a tuition free school. We are proud of our dedicated teachers and staff who
provide a quality education which makes our school very desirable to parents.

Our charter roots began with the Durango Hills YMCA where we operated our K-8 school for
two years. Our success has now grown into the Ward 1 area where we have continued our
partnership with the YMCA to provide a unique high school campus inside the Heinrich YMCA
facility. Your support of our expansion would be greatly appreciated.

We are proud of our current and past successes as a state charter school and know that with
your support we can continue to meet the needs of families in Southern Nevada.

e \We have met AYP for three consecutive years.

e We are fiscally sound and have received exemplary financial audits and Nevada State
Department of Education audits.

e As a state sponsored charter school, we receive oversight by the Nevada State Public
Charter School Authority. Please feel free to contact their director, Steve Canavero
(775.687.9174) to discuss who we are and our standing as a model state charter school.

Finally, if you have any questions, you may contact Vernon Law, Vice President of our
Governing Board and chair of our school’s Facility Committee. His number is 702.249.5607.
We look forward to meeting with you soon!

Respectfully,

Christina Fuentes
Governing Board President, Quest Academy Preparatory Education
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ATTACHMENT

Quest Academy

PREPARATORY EDUCATION

2011-12
Governing Board
March 12, 2012

Christina Fuentes,

President Steve Canavero, Director
State Public Charter School Authority
Vernon Law, 1749 North Stewart Street

Vice President

Carson City, NV 89706
Berta Norwood,
Secretary Dear Steve,
Marc Abelman, i 2 : i
Miemiber This letter is requesting to amend our charter to open and operate a kindergarten facility at
7550 W, Alexander Road, Las Vegas, NV 89129,

Beverly Moore,

hieniber If you have any questions, please don’t hesitate to contact me.

Respectfully,

Christina Fuentes
Governing Board President
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Discussion and possible
approval of the written notice, pursuant to NRS
386.535(2), provided by Renaissance Academy of
the State Public Charter School Authority’s
intention to revoke the Charter.

/ Public Workshop MEETING DATE: March 23, 2012
/] Public Hearing AGENDA ITEM: 9
/ Consent Agenda NUMBER OF ENCLOSURE(S):

/ Regulation Adoption

/] Approval

/] Appointments

/ x/ Information
[/ x/ Action

PRESENTER(S): Dr. Steve Canavero, Director, State Public Charter School Authority,
Andrew Platt, Renaissance Board President, Renaissance Academy

RECOMMENDATION:

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES):

BACKGROUND:

SUBMITTED BY:




BRIAN SANDOVAL STATE OF NEVADA STEVE CANAVERO
Governor Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40
Carson City, Nevada 89706-2543
(775) 687 - 9174 + Fax: (775) 687 - 9113

February 16, 2012

Andrew Platt, President

Renaissance Academy Governing Body
984 Mackenzie Creek Avenue

Las Vegas NV 83002
drylemming@gmail.com

sent by email and postal mail
Dear Mr. Platt:

The purpose of this letter is to request a meeting with you regarding State Public Charter School
Authority concerns with the operations of the Renaissance Academy public charter school.
Specifically, 1, Allyson Kellogg, and Tom McCormack plan to visit Renaissance Academy
Thursday, March 2, 2012, in the late morning and early afternoon, and we would like to meet
with you in either the late afternoon or early evening, whichever would be more convenient for
you.

Assuming you are interested in and available for such a meeting, please feel free to invite
whomever else you'd like, keeping in mind that if a quorum of the Renaissance Governing Body
attends, you'll need to conduct a meeting (provide notice, etc.) that complies with Nevada’s
Open Meeting Law. In your response, please indicate the time and location at which you'd be
willing to meet with us.

Practically since the school’'s commencement of operation my staff has been discovering lapses
in compliance with applicable law and regulation and with the terms and conditions of the
school’s charter. These lapses primarily regard pupil enrollment and withdrawal procedures,
recordkeeping, reporting, staffing and governance. We are also concerned with what appears
to be Administrator Roy Harden’s residence at the school, and complaints we’ve received about
the school.

Multiple attempts to help Mr. Harden have failed to produce desired results that would bring
the school into compliance with requirements. Mr. Harden’s apparent inability to administer
the school is without precedent among schools that have been able to continue operating, even
for schools in the first year of operation.




We plan to visit the school for the purpose of obtaining information and viewing documents
that are not available to us from Carson City, and observing practices and protocols; and also to
provide whatever additional help we can to Mr. Harden and his staff. Please inform us now if
Mr. Harden, Mr. Manning or other staff plan not to be at the school/office that day;
otherwise we’ll expect all staff who normally work at the school/office to be in attendance,
barring, of course, emergencies.

The only documents and other information we’ll request during our visit are documents and
information the school is required by law, regulation and the charter to have available at the
school. One of the school’s responsibilities is to know what documents and information are
required; through provision of many hours of technical assistance to the school and in other
guidance provided by my staff these requirements have been made abundantly clear.

Thank you for considering this request, and please be assured that our interest is in the well-
being of the school and the pupils it serves. | look forward to your prompt reply.

Sincerely,

Steve Canavero, PhD
Director
State Public Charter School Authority

Copy: Roy Harden
Gary Manning




KEITHY RHEAULT STATE OF NEVADA TEACHER LICENSURE

Superintendent of Public Instruction SOUTHERN NEVADA OFFICE
9890 S, Maryland Parlovay
Suite 221
RORIE FITZPATRICK Las Vegas, Nevada 89183
Tnterim Deputy Superintendent (702) 486-6458
Instructional, Research and Evaluative Fax: (702)486-6450
Services
GREG T, WEYLAND S SATELLITE OFFICE
Deputy Superintendent . ADDRESSES/MAPS
Administrative and Fiscal Services hitpi//www.doe.nv.govy
DEPARTMENT OF EDUCATION P &
700 E. Fifth Street

Carson City, Nevada 89701-5096
(775) 687 - 9200 - Fax: (775) 687 - 9101

February 16,2012

Mr. Roy Harden, Administrator Mr. Andrew Platt, Governing Board President
Renaissance Academy Renaissance Academy

1055 E. Tropicana Avenue, Suite 225 984 Mackenzie Creek Avenue

Las Vegas, Nv 89119 Las Vegas, NV 89002

Sent via email: roy@ralimitless.com Sent via email: drylemming@gmail.com

RE: Pupil Enrollment and Attendance Audit
Dear Mr. Harden and Mr. Platt:

Nevada Revised Statutes require the Department of Education to conduct “annual audit of the count of
pupils for apportionment purposes . ..”

In our original letter dated September 9, 2011, we scheduled the pupil enrollment and attendance audit
(PEAA) at Renaissance Academy for October 12 and 13, 2011. Enclosed with that letter was a list of
items required and two questionnaires to be completed by the academy. The questionnaires are
intended to give us an understanding of the school’s operation, as well as the internal control policies
and procedures. Our auditors arrived at the academy on October 12; however, the necessary
documentation to conduct the audit was not available and the questionnaires were not completed.

Our follow up visit to conduct the aundit was scheduled for November 8,2011. At the academy’s
request it was postponed.

Our auditors returned on December 5, 2011, and only a small portion of the documentation essential
for the audit was prepared and available for review. On December 6 the auditors were provided with
documentation enabling us to start the audit. It was found that not enough of the required
documentation was provided in order for us to verify the certified pupil count for apportionment or to
review enrollment and attendance records. If we are unable to verify the count of pupils for
apportionment, the DSA funding for Renaissance Academy will be adjusted.




Mr. Roy Harden, Administrator

Mr. Andrew Platt, Governing Board President
Renaissance Academy

February 16,2012

In order to complete the audit, we will need access to documentation that supports pupil enrollment,
orientation, work progress, and withdrawal records.
Enrollment documentation — The forms, electronic or hardcopy, that are filled out by the
parent containing contact information and other identifying information that is used as the basis
to enter pupils into the academy’s Master Register.
Orientation documentation — The dated documented proof;, electronic or hardcopy, that the
pupil and/or parent has been oriented, either by reading an orientation document or by
receiving guidance from a Renaissance Academy employee.
Work progress — Dated electronic or hardcopies of school assignments completed by the
pupil.
Withdrawal documentation — The documentation, electronic or hardcopy, that is completed
by Renaissance Academy employees and is used to substantiate the dates and reasons for all
withdrawn pupils,

In addition, attached is the “Ttems Required List” which has been highlighted with the documents we
still need to complete the audit.

We will arrive at 8:30 a.m. on Monday, February 27, 2012, to complete the audit. Please have the
appropriate personnel available to answer our questions and provide all the required documentation.
We will have four auditors attending as we would like to complete this process as expeditiously as
possible. If you have any questions, please call me at 775-687-9121 or the auditor in charge, Nadia
Vasheko at 702-668-4323.

Sincerely,

Munsnn B

Susanne Etter
Chief Auditor

Enclosure: Required Items List
cc: Dr. Steve Canavero, Director State Public Charter School Authority

Rick C. Larson, Director of Accounting & Audit, NDE
Greg Weyland, Deputy Superintendent Administrative and Fiscals Services, NDE




Pupil Enrollment and Attendance Audit
2011-2012 School Year
Required Items List

We will need the following at each school:

1.
2.
3.

10.

11.

12.
13.
14.

15.
16.

17.

The school Principal or representative to answer our questions and to receive our preliminary findings.
An office location for the audit staff to complete the audit.

Two copies of the Master Register for the 2011-2012 school year by grade level, alpha order:
e One copy as of count day and
e One copy that is current up to the day of our arrival

Two copies of the Ethnic Report:
e  One copy for the first school month and
e  One copy that is current up to the day of our arrival

***NOTE: The Ethnic Report should reconcile with the count day Master Register™**

The 2011-2012 Gains and Losses Report (NV-02 for SAS! users) current up to the day before our arrival
and pupils identified by track.

Original paperwork pertinent to pupil enrollments, re- -enrollments and withdrawals in bmder(s), flled in
grade/alpha order from the first day of school. (Do not make copies.) Attach the record of pupil’s
attendance to each withdrawal form.

A copy of the codes and symbols used to mark daily attendance, enrollment and withdrawals.

All original Class Record Books (manual or computer hard copies) beginning with the first day of school
and updated to at least the day before our arrival. All Class Record Books should be collected and
arranged by grade level, alpha order prior to our arrival, including lists for any pupils off campus or
homebound.

Your policy on verifying pupil residency.

If applicable, a list of pupils who are residents of another state with the pupil’s name, state of residence,
student ID, and grade.

If applicable, a list of pupils who are residents of another county with the pupil’'s name, county of
residence, student ID, and grade.

If applicable, the teacher contact log for any homebound pupils.
A list of state-funded IEP pupils (PK and grade 13) with date of birth and access to their [EP folders.

Access to the Master Register for the 2010-2011 school year. We only need to review this Master
Register; we do not need a copy. Please provide a copy of the signed statement attesting to the
accuracy of the 2010-2011 Master Register.

Bell schedules.

Parent/teacher conference dates, teacher train'mg and professional developmént dates and short sc’hoo[
days scheduled for the 2011-2012 school year.

A current list of teachers by grade level, subject, and track if applicable.
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In addition, if your school was selected to have a PHYSICAL COUNT, we will also need:

18.

19.

20.

21.

22,

A list (roster) of pupil campus aides, any pupils engaged in off campus activities, and those pupils who do
not have an assigned class during the period of the physical count.

A list (roster) of the following pupils and how they are accounted for in the official count on the last day
of the first school month for each category: Homebound, Juvenile Detention Centers, Suspended, In-
house Detention and pupils engaged in Work Experience Programs off campus.

Please have available all class rosters (showing grade levels) for the period scheduled for the physical
count. It should include room number, period number, course title, teacher’s name, grade levels and
names of pupils enrolled. They should be separated into zones to accommodate the number of auditors
available for the count. (See enclosed “Audit Schedule” for number of NDE auditors.)

A staff escort and maps of the campus to assist the auditors in locating various classes and to verify the
audit count.
In order to expeditiously complete the count, teachers should instruct their pupils to remain seated in

their classrooms until advised that the physical count has been completed for the school. Pupils should
not be in the halls until the auditor in charge has authorized an announcement that the countis

complete.

In addition, if your school has DISTANCE EDUCATION, we will also need:

———eee

23,

24.
25.

26.

A list of distance education pupils enrolled at your school if your school is not entirely distance education.
Please include the pupil’s name, student ID, and grade.

Access to the class schedules of each distance education pupil.

Access to all pupil’s earned grades, work assignments, class syllabi, and physical or online classroom
attendance logs or sign-in logs (if applicable).

For pupils admitted during count week that do not have the items listed in #25 for count week, we will
need access to the following:
e From count week: the signed and dated onentatlon paperwork, the sign-in log if there was an in-
person, group orientation, or other admittance documentation AND
e From the week following count week: the items listed in #25 OR any documentation that shows
that licensed personnel had two-way communication with the pupil to discuss the pupil’s course
progress

In addition, if your school is a CHARTER SCHOOL, we will also need:

27.
28.
29.
30.

A copy of the last PERS report and proof that payment has been made.

Tuition agreements between the school and out of state School district(s).

A copy of the annual certified audit for FYE 6/30/11 prepared by your outside CPA firm per NAC 386.380.
A copy of the final approved budget for FY 2011.
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KEITH W RHEAULT STATE OF NEVADA TEACHER LICENSURE

Superintendent of Public Instruction SOUTHERN NEVADA OFFICE
9890 S. Maryland Parkway
Suite 221
RORIE FITZPATRICK Las Vegas, Nevada 89183

(702) 486-6458

Interim Deputy Superintendent
Fax: (702)486-6450

Instructional, Research and Evaluative
Services

GREG T. WEYLAND > SATELLITE OFFICE
Deputy Supeérintendent ADDRESSES/MAPS
Administrative and Fiscal Services hitp://www.doe.nv.gov

DEPARTMENT OF EDUCATION
700 E. Fifth Street
Carson City, Nevada 89701-5096
(775) 687 - 9200 + Fax: (775) 687 - 9101

To:  Greg Weyland
Deputy Superintendent Administrative and Fiscal Services
Nevada Department of Education

From: Susanne Etter /.
Chief Auditor, Nevada Department of Education

CC: Dr. Steve Canavero, Director, State Public Charter School Authority
Rick C. Larson, Director, Accounting & Audit, NDE

Date: March 6, 2012
Re:  Renaissance Academy Pupil Enrollment and Attendance Audit

We are currently in the process of doing the annual pupil enroliment and attendance audit for
Renaissance Academy. Although we have not completed the audit, I would suggest withholding or
adjusting future DSA payments immediately. Preliminary results indicate the disallowance of 89
pupils from their submitted certified count of 481. Approximately 53 of those disallowances are from
the elementary and middle school grades which had a reported enrollment of 196 (27% disallowance).
The audit of high school enrollment is more time consuming and we do not have preliminary
estimates.

The pupils were disallowed for various reasons, including:
o Residence in another state or unverified residence
e Insufficient amount of classes taken
e No progress, no attendance, or orientation occurring after the count date
e Truancy

The audit has been difficult due to lack of documentation provided by the school for the first several
field visits. Most of the records needed to verify enrollment and attendance were only available during
our visit last week. Although the documents were finally available, due to the inconsistency of those
records we lack confidence in their reliability.
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The following is a timeline of our field work and a brief desctiption of our problems and concerns:

e First field visit October 12. The only documentation provided was an incomplete Master
Register which was non-compliant with the NRS required elements. None of the other required
documentation was available for review.

e Second field visit December 5. Some of required documentation was available for review.

o Auditors were able to agree the Master Register and Ethnic Report.

o The Administrator was not able to provide any work progress or attendance reports
necessary for the auditors to verify enrollment and attendance.

o The list of pupils withdrawn did not contain sufficient information.

o The Administrator provided a list of teachers as requested.

o Although the Administrator provided a school calendar and legend of attendance codes
and symbols as requested, they were not the official, approved legend or calendar.

e Third field visit December 6.

o No enrollment documentation was available.

o The Administrator provided an orientation on demand log. -

o The Administrator was not able to provide any work progress reports for any pupil.

o Teacher contact (phone call) logs were provided. Subsequent analysis by our auditor of
teacher contact logs contained inconsistencies. (i.e. Name of the contacted person was
neither the pupil’s name nor parent’s name; two teachers called the same phone number
at the same time; one teacher called two different phone numbers at the same time;
insufficient description of phone discussion or content.) Indicates unreliable records.

o No withdrawal documentation was available.

e TFourth visit February 27-March 1. Enrollment and attendance documentation was provided.

Enrollment documentation

o Auditors sampled the enrollment documentation for 20 pupils. 45% of the sampled
pupils had incomplete enroliment records. In the sample, one pupil was not residing in
Nevada and for two pupils the auditors could not verify Nevada residency.

Orientation documentation

o School provided a new list of dates the students attended live online orientation sessions |
or accessed the online orientation program. This list had earlier orientation dates than
the original list provided (orientation on demand log). Indicates uncertainty with the
records provided.

o Also creating difficulty for us in establishing enrollment timelines is: a) Course work
may be started by the pupil prior to attending the orientation, b) Orientation may be
taken as many times as the student needs, and ¢) The records do not indicate if
orientation was completed, just accessed.

Class attendance, work progress, phone call logs

o The school provided a list of the high school students which identified the classes each
student is enrolled.  This list did not match to the classes each student is enrolled in
according to Power School. In addition according to Power School, some students
were enrolled in up to 12 classes. In this situation the student was enrolled in both
elementary and high school classes. Indicates uncertainty with the records provided.




O

The auditors attempted to establish attendance via attendance records printed from
Power School. In some situations, the students were marked as attending school before
their enrollment date as recorded on the Master Register. After a review of several
attendance records, the Administrator stated the school is experiencing problems with
Power School attendance and indicated the records are incorrect.

For elementary pupils, the Administrator provided work progress reports from the K12
educational program. Using these records we have preliminarily disallowed a number
of pupils for lack of work progress or insufficient number of courses.

The Administrator indicated a prior teacher contact call log provided to us from one of
the teachers was inaccurate and provided a corrected contact call log. Indicates
uncertainty with the records provided.

The day after the school visit, one of the teachers attested to the auditors that the teacher
contact log provided to us under her name was not accurate. She stated that many of the
students on the list were not her students and that the signature of her name at the end of
the call log was a forgery. Indicates unreliable, inaccurate records and possible
falsification of records.

In discussions with the Administrator, he indicated that until recently, the school has not
followed a truancy policy as required by Nevada statute. Indicates inaccurate records.

Withdrawal paperwork

O

Withdrawal documentation was reviewed. The Administrator indicated they were not
aware of the Nevada regulations requiring some withdrawal dates to be back dated
depending upon the withdrawal situation (explanation or reason). As a result of this
review, some pupils have been disallowed for inaccurate withdrawal dates.

Withdrawal dates and codes recorded on the Master Register did not always agree to the
withdrawal documentation.

Please give our request for immediate funding adjustment due consideration. The above issues and
concerns will strongly affect the outcome of the audit.




BRIAN SANDOVAL STATE OF NEVADA STEVE CANAVERO
Governor ‘ Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40
Carson City, Nevada 89706-2543
(775) 687 - 9174 - Fax: (775) 687 - 9113

March 8, 2012

Andrew Platt, President

Renaissance Academy Governing Body
984 Mackenzie Creek Avenue

Las Vegas NV 89002
drylemming@gmail.com

sent by email and postal mail
Dear Mr. Platt:

The purpose of this letter is to alert you to our growing concern for the Renaissance Academy and the
students it serves. The concern stems from my staff’s experience with the school since inception, from
information collected during a recent site visit, discussions with auditors from the Nevada Department of
Education, Audit Division (Department), and a significant number of concerns expressed by individuals
working at the school.

The emerging picture is that the Renaissance Academy is not efficiently operated and not effectively
governed possibly in violation of NRS 386.535 ()" It is imperative that the Renaissance Academy Board
appreciate the depth of the issues and provide strong leadership through decisive and coordinated action.
A few areas of concern are noted below.

e Although audit staff continues to work on determining the final number of allowable students,
currently 27% of students enrolled in k-8 have been disallowed. Due to the time consuming
nature of Renaissance Academy’s audit, as of March 6, 2012 the audit staff have yet to begin
auditing grades 9-12. It is expected that the number of disallowed students will increase.

o It is conceivable that the Department will freeze all future payments to Renaissance from
the Distributive School Account. Depending on the severity of the audit findings it may
be that Renaissance Academy may owe back payments to the Department.

1 1. The sponsor of a charter school may revoke the written charter of the charter school before the expiration of the charter if

the sponsor determines that:
() The charter school, its officers ot its employees have failed to comply with:
(1) The material terms and conditions of the written charter;
(2) Generally accepted standards of accounting and fiscal management; or
(3) The provisions of NRS 386.490 to 386.610, inclusive, or any other statute or regulation applicable to charter schools;
(b) The charter school has filed for a voluntary petition of bankruptey, is adjudicated bankrupt or insolvent, or is otherwise
financially impaired such that the charter school cannot continue to operate; ot
(c) There is reasonable cause to believe that revocation Is necessary to protect the health and safety of the pupils who are
entrolled in the charter school or persons who are employed by the charter school from jeopardy, or to prevent damage to or Joss
of the property of the school district or the community in which the charter school is located.




o Most records needed to verify enrollment and attendance were only available to the auditors
during the February 27 — March 1 site visit. This was the fourth visit by the auditors to
Renaissance to accomplish the PEAA audit. At all prior visits the anditors were provided either
no documentation or incomplete documentation thus requiring another scheduled visit.

e Recent documentation submitted by Mr, Roy Harden to the auditors for the purposes of
substantiating attendance claims are unreliable, inaccurate and may represent falsification of
records. My office is assisting the Depattment in uncovering whether or not forged or otherwise
made false claims of attendance on behalf of teachers were presented.

o It is clear the school lacks a robust financial management system. In addition there appeats to be a
lack of meaningful oversight of financials by the Board, and poor internal fiscal controls.
Considering the potential number of disallowed pupils it is imperative that the Board act in its
appropriate capacity as fiscal steward.

o The general disorder of the school site is also evidenced by: an unreliable student information
system, lack of adherence to the school’s truancy policy, disagreement between withdrawal codes
and dates, lack of strategic coordination between distance education learning platforms, and
questionable pupil record keeping.

There are clear lapses in compliance with applicable law and regulation and with the terms and conditions
of the school’s charter. If the school continues to operate in this manner then my office will recommend
to the State Public Charter School Authority Board initiation of the revocation process.

Thank you for considering this request, and please be assured that our interest is in the well-being of the
school and the pupils it serves.

Sincerely,

Steve Canavero, PhD
Director
State Public Charter School Authority

Copy: Amy Meracz
Ellerie Boxx
Robert Reda
Becky Stengel




KEITHW RHEAULT TEACHER LICENSURE
Superintendent of Public Insiruction STATE OF NEVADA SOUTHERN NEVADA OFFICE
9890 8. Maryland Parkway
Suite 221
Las Vegas, Nevada 89183
(702) 486-6458
Fax: (702)486-6450

RORIE FITZPATRICK
Acting Deputy Superintendent
Instructional, Research and Evaluative
Services

GREG T. WEYLAND
Deputy Superintendent
Administrative and Fiscal Services

SATELLITE OFFICE
ADDRESSES/MAPS

DEP ARTMEN T OF EDUCATI ON http/Awvww.doe.nv.gov
700 E. Fifth Street
Carson City, Nevada 89701-5096
(775) 687 - 9200 - Fax: (775) 687 - 9101

March 13, 2012

Renaissance Academy
Andrew Platt, Board President
984 Mackenzie Creek Avenue
Las Vegas, NV 89002

Dear Mr. Platt:

This letter is to notify you of the Departments intent to suspend any additional DSA payments until a
final outcome is determined from the ongoing pupil enrollment audit. Pursuant to NRS 387.1243
apportionments may be adjusted based on an annual audit of the count of pupils and the
Superintendent of Public Instruction may authorize the withholding of the entire amount of an
apportionment based on failure to report other information that is required to be submitted. Our
auditors have been unable to get complete and accurate records to substantiate pupil enrollment, the
best case scenario at this time is that a large number of pupils will be disallowed in this audit. To
limit the amount of DSA funds which may be overpaid to Renaissance Academy the Department has

suspended any future payments until the audit is resolved by Renaissance providing complete and
accurate records required by our audit staff. '

Sincerely,

1774 %Au/%

Keith Rheault
Superintendent of Public Instruction,
Nevada Department of Education

GTW:jlk

Copy: Greg T. Weyland, Deputy Superintendent of Administrative and Fiscal Services
Steve Canavero, Director, State Public Charter School Authority




RENAISSANCE 1055 E TROPICANA AVE STE 225
Y LAS VEGAS, NV 89119
o ACAD EMY 702-425-8802 OFFICE

CHARTER SCHOOL  702-664-0928 FAX
WWW.NEVADAINTERNETACADEMY.COM

March 16, 2012

Steve Canavero

Director, State Public Charter School Authority
1749 North Stewart Street Suite 40

Carson City, Nevada 89706-2543

Re: Renaissance Academy Resolution of Financial Impairment
Mr. Canavero:

Pursuant to an Emergency Meeting of the Governing Board of Renaissance
Academy and in anticipation of the upcoming meeting of the State Public Charter School
Authority, I am writing to inform you that we believe Renaissance Academy is
financially impaired in the meaning of NRS 386.535(1)(b).

The Board is very grateful for the continuing support that you and the SPCSA are
providing. We are coming to understand the true state of the school following the
admissions and resignation of the School’s former administrator and his EMO. We are
very concerned about our ability to meet the pressing needs of our students in the wake
of apparent deception and mismanagement. We look forward to working with the
SPCSA to find the best way forward for our students.




KEITH W RHEAULT STATE OF NEVADA TEACHER LICENSURE

Superintendent of Public Instruction SOUTHERN NEVADA OFFICE
9890 S. Maryland Parlovay
Suite 221
RORIL FITZPATRICK Las Vegas, Nevada 89183

(702) 486-6458

Interim Deputy Superintendent
Fax: (702)486-6450

Instructional, Research and Evaluative
Services

GREG T, WEYLAND SATELLITE OFFICE
Deputy Superintendent ADDRESSES/MAPS
Administrative and Fiscal Services http://www.doe.nv.goy

DEPARTMENT OF EDUCATION
700 E. Fifth Street
Carson City, Nevada 89701-5096
(775) 687 - 9200 - Fax: (775) 687 - 9101

March 20, 2012

Mr. Andrew Platt, Governing Board President
Renaissance Academy

984 Mackenzie Creck Avenue

Las Vegas, NV 89002

Sent via email: drylemming@gmail.com

Re:  Renaissance Academy Pupil Enrollment and Attendance Audit
Dear Mr. Platt:

Nevada Revised Statute (NRS) 387.304 requires the Nevada Department of Education to conduct
an annual audit of the count of pupils for apportionment purposes. In addition, NRS 387.126
allows for the “verification of reports of enrollment and attendance” submitted by the school.

The Academy submitted a certified pupil enrollment count of 481. Based on records which have :
been unavailable, incomplete, inconsistent and inaccurate we have determined 124 pupils as
enrolled and having some work progress as of count day, September 23, 2011.

The audit has been difficult due to the lack of documentation provided by the Academy. We
have made several attempts to conduct the audit. We attempted to review the Academy’s records
on October 12, December 5 and December 6. Documentation provided during those field visits
was insufficient to verify any pupils enrolled and attending.

Beginning with the field audit on February 27 through March 1, 2012 records were available for
us to begin the audit verification process. However, due to several factors we lack confidence in
the integrity, validity and reliability of the Academy’s records. As detailed below in the
“Teacher/Student Contact Logs” one teacher came forward to state the call log provided to us by
the Academy was false and the teacher’s signature was forged. This attestation invalidates the
use of all call logs as legitimate documentation and calls into question the integrity of any of the
documentation presented by the Academy.
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The following is a summary of the documentation we have been provided and our findings:

o  Enrollment documentation
o Auditors sampled the enrollment documentation for 20 pupils. 60% of the
sampled pupils had incomplete enrollment records. In the sample, one pupil was
not residing in Nevada and for two pupils the auditors could not verify Nevada
residency. This is a non-compliance issue as well as the disallowance of three
pupils.

e Orientation documentation

o The Auditors were provided with two different orientation lists on two separate
occasions. The first list was titled “Orientation on Demand Log.” It contained
the dates of pupil’s orientation during or after count week. At a later date, this list
was supplemented with a second list that provided the dates the students attended
live online orientation sessions or accessed the online orientation program. The
second list had earlier orientation dates than the original list (Orientation on
Demand Log). The lack of consistency mdlcates uncertainty with the records
provided.

o According to Academy management: a) Course work may be started by the pupil
prior to attending the orientation, b) The records do not indicate if orientation was
completed, just accessed, and ¢) Orientation may be taken as many times as the
student needs.

o The total number of pupils who signed up for orientation according to both logs is
432 as of count day.

o Teacher/student contact logs

o Teacher/student contact logs are one of the elements that distance education
programs are permitted to use in some situations to establish a pupil as enrolled
and attending.

o In one of the earlier visits, the auditors were provided with teacher/student contact
logs (call logs). Analysis of the call logs indicated unusual circumstances
recorded on the logs. Some examples are:

a. One teacher calling a specific phone number, but talking to two or more
persons (not the pupil) simultaneously

b. Two different teachers calling the same phone number at the same day and
time and talked simultaneously

c. One teacher calling two different phone numbers at the same day/time and
talked simultaneously

d. In one instance we noted a single household consisting of 24 pupils with
different last names. They were covered by a single phone call for all 24
pupils on two occasions.

o During our field work in February, the Administrator indicated one of the teacher
contact call logs provided to us was inaccurate and provided a corrected call log.
Once again creating uncertainty with the accuracy of the records provided.

o We currently have the certified call logs of four teachers. The call logs for the
other three teachers have not been provided.




The day after the last school visit, one of the teachers stated to the auditors that
the teacher contact log provided to us under her name was not accurate. She
stated that many of the students on her call list were not her students and that the
signature of her name at the end of the call log was a forgery. This indicates
unreliable, inaccurate records and possible falsification of records.

We took the unusual step of asking for a notarized attestation from the four
teachers with the signed call logs that were provided to us. As of the date of this
letter, three of the teachers returned a notarized statement attesting that the call
log provided to us by the Academy was “not a true and accurate record” of their
telephone communications.

As a result we will not accept any call logs as verification of pupil enrollment and
attendance.

o (Class attendance

O

The Academy provided a list of the high school students which identified the
classes each student is enrolled. This list did not match to the classes each student
is enrolled in according to Power School. This also indicates uncertainty with the
records provided. Schools are required to maintain complete and accurate
records in Power School which is reported to the Department’s SAIN tracking
system.

The auditors attempted to establish attendance via attendance records printed from
Power School. In some situations, the students were marked as attending school
before their enrollment date as recorded on the Master Register. After reviewing
attendance records and noting inconsistencies, the Administrator stated the school
is experiencing problems with Power School attendance and indicated the Power

~ School records are incorrect.

In discussions with the Administrator, he indicated that until recently the
Academy has not followed a truancy policy as required by Nevada statute. This
indicates inaccurate records and non-compliance to Nevada regulations.

o Workprogress
o As the attendance records were inconsistent and inaccurate, the auditors attempted

to verify elementary and middle school pupils by reviewing work progress reports
from the K12 educational program provided by the Administrator.

106 elementary and middle school students had some progress during count week,
or if they enrolled during count week showed work progress in the week
following count day.

285 pupils were claimed as enrolled in high school on the Academy’s count day
master register, The Administrator provided progress records for 247 high school
students. The initial sampling of work progress reports for high school students
yielded no students enrolled in the required number of courses. Therefore, our
review was expanded to 100% of the class records provided to us by the
Academy. Student records were provided for 55 high school courses. Through a
review of all of those class records provided, only 18 pupils were enrolled and
attending the required number of six courses for grades 9-11 and four courses for
grade 12.




e Withdrawal paperwork

o Withdrawal documentation was reviewed. The Administrator indicated they were
not aware of the Nevada regulations requiring some withdrawal dates to be back
dated depending upon the withdrawal situation (explanation or reason). As a
result of this review, some pupils have been disallowed for withdrawal dates
occurring prior to count day.

o Withdrawal dates and codes recorded on the Master Register did not always agree
to the withdrawal documentation.

o In addition to the disallowance of pupils, this is non-compliance to Nevada
regulations.

This has been a very difficult and disheartening audit. We could not verify pupils enrolled and
attending Renaissance Academy as of count day with certainty due to the lack of integrity,
validity and reliability of the Academy’s records.

Sincerely,

Noiner Vs

Susanne Etter
Chief Auditor

cc:  Dr. Steve Canavero, Director State Public Charter School Authority
Keith W. Rheault, Superintendent of Public Instruction, NDE
Greg T. Weyland, Deputy Superintendent, Administrative and Fiscal Services, NDE
Rick C. Larson, Director, Accounting and Audit, NDE




STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Discussion and possible
adoption of future meeting dates and future
agenda items.

/] Public Workshop

/] Public Hearing

/ Consent Agenda

!/ Regulation Adoption
/] Approval

/] Appointments

/ x/ Information

/ x/ Action

MEETING DATE: March 23, 2012
AGENDA ITEM: 10
NUMBER OF ENCLOSUREC(S):

PRESENTER(S): Dr. Steve Canavero, Director, State Public Charter School Authority

RECOMMENDATION:

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES):

BACKGROUND:

SUBMITTED BY:




Proposed State Public Charter School

Authority 2012/2013 Meeting Schedule

SPCSA 2012 Mtg Schedule

March 23, 2012 Meeting: General

April 26 & 27,2012 Board Training/Retreat and Meeting: General

June 29, 2012 Meeting: Sub 7 conversion required for early
payment

July 27, 2012 Meeting: Sub 7 Conversion

Auqust 24, 2012 Meeting: Sub 7 conversion: final opportunity for
fall 2012 start

October 19, 2012 Meeting: Charter Application hearing for fall
2013 start (initial submission)

December 28, 2012 Meeting: Charter Application hearing for fall

' 2013 start (resubmission of previously denied

application); Application release
SPCSA 2013 Mtg Schedule

January 25, 2013 Meeting: General

March 29, 2013 Meeting: General

May 31, 2013 Meeting: Board Retreat

June 28, 2013 Meeting: Sub 7 conversion required for early
payment

July 26, 2013 Meeting: Sub 7 Conversion

August 23, 2013 Meeting: Sub 7 conversion: final opportunity for
fall 2013 start

October 18, 2013 Meeting: Charter Application hearing for fall
2014 start (initial submission)

December 28, 2012  Meeting: Charter Application hearing for fall

2014 start (resubmission of previously denied
application); Application release

+Special Meeting may be called at any time.
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